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CHUONG TRINH HOI NGHI

Tha sau, ngdy 29 thang 11 ndm 2024

THOI GIAN N@I DUNG PHU TRACH
PHAN KHAI MAC
08:00 - 08:30 Pon tiép dai biéu Ban 16 chiic
Khai mac hi nghi
Gidi thieu bai bidu, Khdch mdi Ban 16 chiic
TS.BSCKII. Nguyén Tri Thiic
Tha Trudng BO Y 1€,
L2 . . . . . Phu frach qudn Iy diéu hanh
Phat bieu khai mac cia Chu nhiém Céu lac bd B&nh vién Cho Ray
Chu nhiém Cau Lac Bd Gidm Béc
cdc Bénh vién Khu vuc Phia Nam
Phat biéu chdo miing clia Lanh dao dia phuong Pai dién Lanh dao Tinh Pdk Lk
08:30 - 09:30 Phat bidu chi dgo cia Lanh dao BS Y 16 B/c bao Hong Lan
BS Truong BO Y té
Phat biéu chdo ming clia Nhé tdi trg Kim Cucng Pai dién Nha tai fr¢ Kim cuong
Cdu Lac BS Gidm Béc cae Bénh vién Knu viuc Phia Nam TS.BSCKII. Nguyén Tri Thiic
Tang qud cho: ThG Trudng BO Y 1€,
- Quy Bdo 1rg B&nh nhén nghéo Tinh Bak Lak Phu tréch qudn Iy diéu hanh
- QuY B&o trg ngudi tain tét var tré méd cdi Tinh Bak Lak Bénh vién Chg Ray
- - — — Chu nhiém Céu Lac Bo Giam Béc
Trao thu cdm on cho cdc nha tai frg Kim cudng va Vang | cac Bénh vién Knu vuc Phia Nam
Gidi thiéu Chii toa doan Ban 18 chiic
PHAN BAO CAO
PHIEN 1 >
BUOI SANG CHU TOA:
Nhang diém mi frong ludt Knam chila bénh nam 2023 va | oo KA AR BYe
09:30 - 10:00 Hoi ddng Y Khoa Quéc gia AC TUONG BUC SRV D BT
: Tong Thu ky Céu Lac BO Gidm Boc
cdc Bénh Vién Viét Nam
10:00 - 10:30 Chup &nh luu niém & Gidi lao BTC, Pai biéu va Khach mai
\ TS.BS. Nguyén Ngé Quang
. . Cac bénh vién can chudn bj gi dé trién khai B&nh an Cuc trudng Cuc Khoa hoc cbng nghé
10:30-11:00 SO NI IV
dién tu va bdo tao, BO Y té
11:00-11:30 Thdo luén Chu toa
11:30 - 14:00 An trua Pai biéu va Khach mai
PHIEN 2 X
BUOI CHIEU CHU TOA:
Cdi thién chdt lugng cham soc st dung nén tang EQIS,
, , k&t qud st dung cong cu Al tai 7 bénh vién 3 Viét Nam Dr. John Peabody, MD, PhD
14:00 - 14:30 , ) , Professor UCSF and UCLA Peabody
Improving the Quality of Care using the EQUIS platform ) .
. . Health Philanthropies, USA
Results from 7 Hospitals in Vietnam
A . . BSCKII. Nguyén Béng Giap
2 1E Bénh vién ba khoa Vung Tay Nguyén: P o o A
14:30- 1500 Qué frinh hinh thanh va dinh huéng phdt Hidn Siam doc Benh vien Ba khoa
Vung Tay Nguyén
15:00 - 15:30 Gidi lao Pai biéu, Khdch mai va Ban 18 chiic
Chuong tinh quan ly, diég fri todin dién bénh nhéan Viém PGS.TS.BS. Nguyén Binh Khoa
156:30 - 16:00 khdp tai Bénh vién Chg Ray: Tl gido duc stc knde dén Trudng khoa Noi ca xuong khdp,
Ung dung cong nghé thdng fin. Bé&nh vién Chg Ray
16:00-17:00 Théo luén Chu toa
17:00 - 17:20 T8ng két hai nghi Chii toa
18:30 - 20:00 An 1i Pai biéu va Khach méi
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan thia XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

LUAT KHAM BENH, CHUA BENH NAM 2023

e Thé ché hoa cac chi truong, dudng 18i ciia Pang, Nha nuéc vé tang cudng cong
tac CSSK nhan dan trong tinh hinh mdi.

o Lay ngudi bénh lam trung tam cho moi hoat ddng cung cap dich vu KBCB.

e Thuc hién chinh sach xa héi héa va da dang héa cac loai hinh dich vu y té véi su
tham gia clia cac hoi nghé nghiép, ngusi hanh nghé va ngudi bénh; bdo dam su
cdng bang giita cac co sé KBCB ctia Nha nudc va tu nhan.

e DSi mai ca ché dé bao dam quyén clia ngudi bénh gan vai trach nhiém clda ngudi
hanh nghé va co s& KBCB; quyén clia ngudi hanh nghé, clia co sé KBCB gan véi trach
nhiém clia ngudi bénh, than nhan ngudi bénh.

e Tap trung day nhanh cai cach tha tuc hanh chinh, iing dung CNTT.

e Bdo dam tinh hop hién, hgp phap, tinh théng nhat, déng b, kha thi, phu hop véi
chuan muc ctia phap luat quéc té va bado dam binh dang gidi.



Hoi nghi thudng nién Cau Lac Bé Giam B6c cac Bénh Vién khu vuc phia Nam 1an tha XXl
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Q LUAT KBCB ?

= Thong qua tai ky hop

bt thudng an thir2 __ o h

= Qudc héi Khoda XV
Cé hiéu lyc thi hanh

w _/ tu ngéy 01/01/2024 ¥ W
/  Gom12 \
/ 121 diéu L
KBCB bang YHCT va két = 2 .

e PIEM MG1 LUAT KBCB 2023

I"’“"lu.... J-"vc‘

2. Diém méi vy

Néang cao chat lugng cung cap dich vu cia
co s& kham bénh, chita bénh, tang cuong
kha nang tiép can dich vu cia ngudi dan
v@i dich vu kham bénh, chira bénh

1. DiEm méi vy 3. Piém méi vy

Nang cao kj nang hanh D6i méi mét sé quy dinh
nghé, tang cudéng quan lién quan diéu kién bao
ly hoat dong ctia ngucGi dam thuc hién hoat dong
hanh nghé kham bénh, chira bénh



Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thuét, ngay 28-29-30 thang 11 nam 2024

l. NANG CAO KY NANG HANH NGHE, TANG CUONG QUAN LY
HOAT PONG CUA NGUOI HANH NGHE

1. M& réng déi tuong hanh nghé:
Thay dai tu viéc cap gidy phép hanh nghé theo van bang chuyén mén sang quy dinh cap
gidy phép hanh nghé theo chiic danh chuyén mén.

2. Nang cao, chuan héa ky nang cia ngudi hanh nghé:

o Thay d6i phuong thuc cap gidy phép hanh nghé tir viéc cap gidy phép xét ho so sang quy
dinh phai kiém tra danh gia ning luc hanh nghé.

o Quy dinh gidy phép hanh nghé c6 gia tri 05 nam va quy dinh cap nhat kién thic y khoa
la mét trong cac diéu kién gia han gidy phép hanh nghé.

o Quy dinh ngudi nuéc ngoai hanh nghé lau dai tai Viét Nam va kham bénh, chita bénh cho
ngudi Viét Nam phai st dung tiéng Viét thanh thao trong KBCB, trr mét s6 trudng hgp hop
tac trao d6i chuyén gia, chuyén giao ky thuat, dao tao.

e Quy dinh 4p dung ké don thudc dién t, bénh an dién tir va két néi voi Hé théng théng
tin vé quan ly hoat déng KBCB.

Il. NANG CAO CHAT LUGNG DICH VU CUA CO SG KBCB,
TANG CUONG KHA NANG TIEP CAN DICH VU
CUA NGUO1 DAN VGI DICH VU KBCB

Tang cuong tiép can dich

Nang cao chét lugng vu KBCB cua ngudi dan

cung cap dich vu cta . Thay d&i tir 04 tuyén chuyén
co sé KBCB mén thanh 03 cdp chuyén
mon.

« B& sung quy dinh bat
budc co s phai tu phai
danh gid chat luong
KBCB.

. B6 sung quy dinh co s&
KBCB phdi Ung dung
CNTT nham lién thong
két qua KBCB, quan ly
hoat dong hanh nghé cta
Cac t6 chirc, ca nhan

Cho phép phong kham da
khoa tu nhan tai cac vung
c6 diéu kién KTXH dac biét
khé khdn dugc t6 chuc
giudng luu dé theo déi va
diéu tri ngudi bénh nhung
t6i da khong qua 72 gid.

« Phat trién hoat dong kham
bénh, chira bénh tu xa
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1l. DOI MG1 MOT SO QUY PINH LIEN QUAN PIEU KIEN
BAO DAM THUC HIEN HOAT PONG KBCB (1)

Quy dinh cu thé chinh sach ctia Nha nuéc trong dao tao nguén nhan luc phuc vu céng tac
KBCB

C6 chinh sach khuyén khich, déng vién ngudi hoc chuyén nganh tam than, gidi phau bénh,
phéapy, phap y tdm than, truyén nhiém va hoi stc cap ciu.

HO6 trg 100% hoc phi va ho trg chi phi sinh hoat trong toan khéa hoc déi véi ngudi hoc mot
trong cac chuyén nganh tam than, giai phau bénh, phap y, phap y tdm than, truyén nhiém va
hoi stic cap clru néu hoc tai cac ca s dao tao thudc khoi nganh stc khde ciia Nha nuée.

Ho trg tién dong hoc phi va hé trg chi phi sinh hoat trong toan khéa hoc déi véi ngudi hoc mét
trong cac chuyén nganh tam than, giai phau bénh, phap y, phap y tdam than, truyén nhiém va
hoi stic cdp clru néu hoc tai cac ca s dao tao thudc khoi nganh stc khode cda tu nhan.

11l. DOI MG1 MOT SO QUY PINH LIEN QUAN PIEU KIEN
BAO DAM THUC HIEN HOAT PONG KBCB (1)

B& sung mét sé quy dinh vé tai chinh

BS sung quy dinh cu thé vé tu chi déi v6i co s& kham bénh, chita bénh ctia Nha nudc, trong
d6 Luat khang dinh "Co s& kham bénh, chira bénh ctia Nha nuéc duge Nha nudc bao dam kinh
phi dé thuc hién chiic nang, nhiém vu do ca quan nha nudc cé tham quyén giao”.

B6 sung quy dinh vé cac hinh thic huy ddng nguén luc (Vay vén dau tu cong trinh ha tang,
thiét biy té; Thué, cho thué tai san, dich vu Iam sang, dich vu can lam sang, dich vu phiy té, dich
vu nha thuéc, quan ly van hanh ca s& KBCB; Mua tra cham, tra dan; thué, mugn thiét bi y té).
Quy dinh cu thé cac yéu té hinh thanh gia dich vu KBCB, déng thai quy dinh gia KBCB ddi véi
¢d s& KBCB cua Nha nudc bao dam dugc tinh dung, tinh du theo 16 trinh do Chinh phu quy dinh
dé bu dap chi phi thuc hién KBCB va c6 tich Iay.
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HOI DONG
Y KHOA QUOC GIA

e Nang cao chat lugng chuyén mén clia nguai hanh nghé.

¢ Hoat ddng hanh nghé va cap chiing chi hanh nghé KBCB khéng
gua hinh thuc thi da boc 16 nhitng han ché, bat cap can phai
dugc khac phuc.

e Thuc trang chat lugng dao tao y khoa con cé su chua can déi,
chua bdo ddm mat bang chat lugng, chuin nang luc dau ra gidia
cac co sé dao tao.

e M6 hinh H6i dong Y khoa la co ché hiéu qua, linh hoat, tiét kiém
dé huy dong su tham gia va tan dung, két hgp hiéu qua nguén
luc chung.

e Phu hop véi xu huéng hoi nhap quoc té

10
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THANH LAP HOI PONG Y KHOA QUOC GIA
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chidc nang danh gia doc lap nang luc
hanh nghé kham bénh, chita bénh.
® Hoi dong Y khoa Qudc gia c6 con dau,

tai khoan riéng va tru s& dat tai Thanh

phé Ha Noi.

Xay dung, ban hanh Bd céng cu danh gia nang luc hanh
nghé KBCB

TG chuic kiém tra danh gia nang luc hanh nghé KBCB

Tiép nhan, giai quyét hoac phéi hop giai quyét khiéu nai, t6
cao vé két qua kiém tra danh gia nang luc hanh nghé KBCB

Nhiém vu khac theo quy dinh ciia Tha tuéng Chinh phu
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CO CAU TO CHUC HOI DONG Y KHOA QUOC GIA

2 CHUTICH )
< 01 Phé Chii tich 2 01 Phé Cha tich £ 01 Phé Chii tich
Cuc truéng Cuc KCB ) Thudng truc ) Cuc truéng Cuc K2DT

[ ) [ ) [ ) [ ) [ )
74 & &
T101/01/2027 T1101/01/2028 . Ju01/01/2029
e e P . Doi vai cac chuc danh ky
Poi véi chuc danh Paoi vai cac chic . . 3 R
o o a thuaty, dinh duéng lam
bac sy danhy sy, diéu

sang, cap clu vién ngoai

dudng, ho sinh. e A s
: vién va tam ly lam sang.
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Buén Mé Thuét, ngay 28-29-30 thang 11 nam 2024

TRONG TAM CONG TAC
KHAM BENH, CHUA BENH THOI GIAN TOI

Thuc hién Nghi quyét s6 103/2023/QH15 cia Qudc hdi vé K& hoach phat trién KTXH nam 2024

14 BS/10.000 dan 34 GB/10.000 dan 94,1%
0000
0000000000
0000000000
0000000000
0000000000
0000000000
0000000000
0000000000
0000 0000000000
0000000000 0000000000
S6 bac si Sé giudng bénh
trén 10.000 dan trén 10.000 dan Ty lé tham gia BHYT
Udc tinh vugt chi tiéu dugc Udc tinh vuot chi tiéu dugc Udc tinh dat chi tiéu duoc QH
QH giao nam 2024 1a 13,5 QH giao ndm 2024 13 32,5 giao nam 2024 12 94,1%
BS/10.000 dan GB/10.000 dan
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Hoi nghi thudng nién Cau Lac Bé Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh phé Budn Mé Thuét, ngay 28-29-30 thang 11 nam 2024

I. KET QUA PAT DUCC [2]

LUAT
Luat Kham bénh, chita bénh s6 15/2023/QH15 ngay 09/01/2023 ctia Qudc hoi
il NGHI DINH
Nghi dinh s6 96/2023/ND-CP ngay 30/12/2023 ctia Chinh pha quy dinh
‘ chi tiét mot s6 diéu ctia Luat Khdm bénh, chita bénh
Xay dung E THONGTU
THIn:: CHE va Théng tu' s 32/2023/TT-BYT quy dinh chi tiét mét s6 diéu clia Luat KBCB
N L Théng tu' s 18/2024/TT-BYT bai bé mét s6 nodi dung ctia Quy ché Bénh vién
h‘oan th'en Théng tu' sé 23/2024/TT-BYT Danh muc ky thuat trong kham bénh, chita bénh
HANH LANG Tiép tuc hoan thién, ban hanh cac Théng tu huéng dan Luat KBCB

PHAPLY DE AN

‘ Pé 4n Bénh vién vé tinh

Dé an xay dung Trung tam xa tri Proton

Dé an phat trién Phap y, phap y tam than bat budc chita bénh

Dé &n nang cao cham séc ngudi bénh toan dién giai doan 2024-2030

Dé 4n Quy hoach phat trién, iing dung btic xa va dong vi phéng xa Y té

Tiép tuc xdy dung cac chuong trinh, ké hoach vé phong chéng khang thuéc, nhiém
khuan bénh vién...

9 I. KET QUA PAT DUCC [3]

Néng cao chat lugng quan ly va chuyén mén
nghiép vu

« Tiép tuc d&i m&i phong céach, thai d6 phuc vu huéng
t&i sw hai ldng clia ngudi bénh; 14y ngwdi bénh lam
trung tam.

« Tang cwong quan ly chat lwgng bénh vién.

« ng dung CNTT, chuyén dbi s6 y t& (KCB tir xa; S
strc khoée dién ttr trén VNeiD...)

* Thyc hién thanh cdng cac ky thuat chuyén sau, phuc
tap (can thiép tim bao thai; ghép tang,....)

« Pau tu co s& vat chat, trang thiét bi, nguén luc.

Nhdm dich vu
Thi tue Ansich Hbésdsie  Dichwy
hanh chinh B hdl khibe khac

14



Hoi nghi thudng nién Cau Lac Bé Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thuét, ngay 28-29-30 thang 11 nam 2024

TON TAI, THACH THUC

Hé thong véan ban Quy hoach mang Céng tac quan tri DPau tw ngudn luc
phap luét ting budc lwei co s& KBCB bénh vién van con chwa dap ng nhu
hoan thiég nhuwng cc‘?n han ché ciu

vwdng mac, chwa day ;
da, déng bo; mot s
quy dinh cham skra
ddi, bd sung

E @ & & @& o0

Nguén nhan luc y té, Van con tinh trang
dac biét Didu dudng thiéu thudc, thiét bi
con thiéu; kho thu huat Ché dé dai ngod y té cuc bo tai mot

nhan Iyc trong Ilinh vyc

! 3 LI chuva twong xing sb6 dia phuwong, co
tdm than, gidi phau .. N o n - P e z
bénh, phap y, phap y voi dac thu cong s¢ y t&é & moét sO
tam than viéc thoi diém

T D D

NHIEM VU TRONG TAM THOI GIAN TG [1]

Hoanthién hanh lang phap ly

. Ban hanh cac Théng tu, Bé an trong ké hoach nam 2024; trong tam la cac
Théng tu huéng dan Luat KBCB

« Stra d6i, b6 sung Nghi dinh 96/2023/ND-CP va Thong tu s6 32/2023/TT-BYT

Héi dong Y khoa Quéc gia

09, « Trinh ban hanh Quy ché t6 chuc va hoat déng ctia H6i déng Y khoa
"." Quéc gia

Hoat dong chuyén mon

é * Coéng tac quan ly chat lugng bénh vién
* Cong tac iing dung CNTT, chuyén déi s6 y té (trién khai S6 Stic khoe dién
tr toan quoc, tang cudng KCB ti xa)
* Hoan thién xép cap bénh vién

15
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TRAN TRONG CAM ON !

16
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NANG CAO CHAT LUGNG KHAM, CHUA BENH
SU DUNG NEN TANG EQIS VA CONG NGHE Al

Ngay 29/11/2024

GS.TS.BS. John Peabody

Dong sang lap Quy Peabody Health Philanthropies

Gido su trudng Pai hoc California San Francisco

va Los Angeles F‘EﬂpﬂHGDY HEALTH

ILANTHROPIES

Chat luong kham, chira bénh chua dong déu giiia

cac khu vuc

Su khac biét trong thuc hanh lam sang con gap nhiéu khé
khan dé giai quyét trén dién réng

Ung dung c6ng nghé Al vao do ludng chit luong

thuc hanh lam sang

Két qua trién khai nén tang EQIS tai 7 bénh vién Vinmec
& Viét Nam

Nang cao Chat lugng thuc hanh [am sang la Bién phap @

nhanh nhat va dé ton kém nhat gll:lp cai thlén suc khoe PEABODY HEALTH
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Su Khac biét trong Chat luong Kham, Chira bénh: @

La Mot van dé toan cau

Dan ching trén thé giéi va ganh ning
cua su khac biét trong thuc hanh lam
sang:

+ Nhiéu nghién ctu cho thdy su khac biét
dang ké trong viéc dua ra cac quyét dinh
lam sang va chat lugng cham soc ngudi
bénh gilta cac bac si trén toan thé gidi.

- Theo T6 chuc Y té Thé gidi (WHO), tai cac
nudc c6 thu nhap thap va trung binh , ty 1é
tuan tha cac huéng dan lam sang, dang &
muic thap, dudi 30% va c6 su khac biét Ion
gilra cac qudc gia/khu vuc.

+ Ném 2016 ghi nhan gan 5 triéu ca t(r vong
do chét lugng cham séc stc khoe thép tai
cac quoc gia cé thu nhap thap va trung
binh.

Khac biét trong thuc hanh 1dm sang xuat hién
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Anh huéng téi viéc cham séc ngudi bénh:

« Cac huéng dan, quy trinh ky thuat chua hiéu qua trong
viéc giam su khac biét trong thuc hanh lam sang.

Su khac biét theo dia ly va tiing co sé:

« Chat lugng kham, chita bénh hién dang c6 su khac biét
I6n gilta cac khu vuc, co sd'y té va tham chila trong cling
mot bénh vién van xay ra viéc cadc CBYT co céac thuc hanh
lam sang khac nhau.

« Cac chinh sach, nguén luc va giai phap hién nay chi mai
giai quyét mot phan khong dang ké van dé khac biét nay
(Tap chi BMJ, 2022)

Céac thach thuc trong do ludng chat luong thuc hanh
lam sang:

- Viéc do ludng va giai quyét cac khac biét trong thuc
hanh lam sang van con nhiéu thach thic va chua dugc
trién khai mét cach day da va toan dién.

Source: Kruk, M. E, Gage, A. D., Joseph, N. T,, Danaei, G., Garcia-Saisé, S., & Salomon, J. A. (2018). Mortality due

to low-quality health systems in the universal health coverage era: a systematic analysis of amenable deaths

in 137 countries. The Lancet Global Health, 6(11), e1194-e1208.

Source: Auerbach, A. D, & Landefeld, C. S. (2003). How well do physicians adhere to clinical practice
guidelines? A framework for improvement. BMJ Open Quality, 12(1), 73-80.

®

) 10 Ian Khac biét

S6 lugng titng bénh vién véi tiing ty 1é sinh mé

Kozhimannil KB, Law MR, Virnig BA. Cesarean Delivery Rates Vary Tenfold Among US Hospitals; Reducing
Variation May Address Quality And Cost Issues. Health Aff (Millwood). 2013 Mar;32(3):527-35.
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Khac biét trong thuc hanh lam sang

Phan bo Ty 1é Ti vong sau 30 ngay theo nguy co
do6i véi bénh nhan nhéi mau co tim

S6 lugng bénh vién
400

300

200

100

0

0.10 0.15 0.20 0.25

Ty lé tir vong trong 30 ngay

Harlan M. Krumholz, Sharon-Lise T.Normand, John A. Spertus, David M. Shahian, and Elizabeth H. Bradley, Measuring Performance For Treating Heart
Attacks And Heart Failure: The Case For Outcomes Measurement, Health Aff January 2007 26:175-85; doi:10.1377/hlthaff.26.1.75

Khac biét trong chat luong kham,
chita bénh & Viét Nam:
Kién thuc, Nang luc Chuyén mén va Hiéu qua diéu tri

Kién thiic ctia bac sy Su khéc biét trong diéu tri tiéu chay gilta cac BS
« CAac bac sy tuyén quan/huyén thudng cé %  40% . 36%

. . N ex w4 pes. 35% . o
kién thuc chuyén moén t6t hon so vai cac bac 30% 2”*

~ Pe ~ 20%
sy tuyen xa 15%
« Tuy nhién, Ty |é cac BS tuyén huyén c6 3

- 0 e e . , o e, Commune D\str\cthosp\ta\ Commune D\stncthosp\tal
nhiing chi dinh diéu tri dung doéi véi cac ca doctors doctors doctors doctors
: : ORS Antibiotics

bénh don gidn nhu ho, cdm cum hoac tiéu
chay lai thap hon so véi cac BS tuyén xa Chi s6 tan tinh ctia BS theo cac thdi diém trong ngay
Su no luc va tan tinh cha bac sy thay doi ... ;

trong ngay .

+  Muc no lyc/tan tinh cta bac sy cé su giam

rd rét trong ngay - Nhiing bénh nhan dénvao ™ ._\—
budi t6i nhan duogc it hon téi 0.75 do léch
chuan so véi nhiing ngudi dén vao dau gid
sang.

Source: Vietnam District and Commune Health Facility Survey (2015).

ot [ D0 oo 1400 Voo ning
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Khac biét trong chat luong kham, chira bénh tai
Viét Nam:

Kham chira bénh ngoai gio tai cac Phong kham tu
va Dao tao

Chat lugng KCB khac biét tai Phong

kham tu ' ) Ay W e

e e \ Feyal P
i Pt P P2t A £ e et i P 150

« Bac si tai cdc phong kham tu thudng co

nang luc cao hon, gid dich vu cao hon i ___f \ ). \
E ||II \ :
nhung sy tan tinh trong kham chira bénh A \. .
thap hon. ST
i ] a) Abiliy B) Effort
Anh huéng chia dao tao dén sukhacbiét i 2 e ——
’ ) ) st v s £y : i s
> i i =N
la khéng dang ké 78\ “ [N
« Su khac biét vé nang luc va su tan tinh I, f \ j* \
theo cac trinh do dao tao la khéong dang ké ¢ A - \
sau khi kiém soat cac dac tinh cta bac sy A B ° SO T S

Va co say té.

Source: Vietnam District and Commune Health Facility Survey (2015).

Khac biét trong chat luong kham, chita bénh
tai Viet Nam:

Kham chira bénh ngoai gio tai cac Phong kham tu
va Dao tao

2/3 BS (trén téng s6 hon 1.000 BS) da luva chon phuong an diéu tri rai ro cho ngudi bénh
trong it nhat mét tinh huéng gia dinh dugc cung capt

- Ty lé khang sinh dugc chi dinh cao béi BS, ngay ca khi khong can thiét: 45% cac don thudc tai
tram y té xa va 39% tai cac bénh vién tuyén quan/huyén déu cé it nhat la 01 loai khang sinh.

« Trung binh sé cé it nhat 3 loai thudc trong mot don thuéc va 01 loai khang sinh

« 46% cac trudng hop kham tai cadc Bénh vién tuyén quan/huyén sé dugc BS chi dinh it nhat 01 xét
nghiém can lam sang.

Bir's
[
Eqm
‘m
5 a0
s
e
Harmiul treatment Fully correct treatment Supplemental treatment
Numiber of cases where hype of trealment is proposed
Mone 1 cass H 2 cases w3 cases 54 cases HAIl § cases

Source: Calculations from the Vietnam District and Commune Health Facilicy Survey (2015).
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Khac biét trong chat luong kham, chira bénh

tai Viet Nam:
Poi véGi Linh vuc Tim mach va San khoa

- C6 sukhac biét dang ké trong chit lugng kham, chita bénh déi véi cac bénh khong lay nhiém

va San khoa tai Viét Nam

- Cac bénh khéng lay nhiém:

« Tai cac khu vuc ndbng thén/mién nui:
« Nang luc KCB cia NVYT con han ché, Chat lugng cham séc ngudi bénh khong déng déu
(Demombynes G, Hurt K, 2016 & MOH, 2014)
« Chi ¢6 52.2% bénh nhan dugc ké day du 04 loai thudc theo khuyén cdo cho héi chiing
vanh cap. (VTTM, 2024)

- San khoa:

« Tai khu vuc thanh thi: Viéc cham soc y té dang bi lam dung va vugt qua khuyén cao
« 94.8% PNMT cé it nhat 4 lan kham thai trudc sinh va 72.1% kham thai it nhat 8 1an. Tai
Ha Noi, trung binh 01 PNMT c6 khoang 10 + 4 lan kham thai, va 6 1an siéu am trong su6t
thai ky du khéng cé nguy co.
« 43.2% s6 ca sinh dugc thuc hién bang phuong phap mé 13y thai.

« Tai khu vuc néng thén/mién nui:
« 85.1% PNMT c6 it nhat 4 lan kham thai trudc sinh va 43.9% kham thai hon 8 lan
« H'M6ng: Chi 10.6% PNMT c6 it nhat 4 lan kham thai va 1.9% sinh con bang phuong pha
mo lay thai. (MICS 2020-21) F]

Khac biét trong chat luong kham, chira bénh
tai Viét Nam:

100 98,2 94,5

90

80 74
69,1
70

52,3

18,9
13,8

Total Ho Chi Minh City Ha Noi Aged Poorest Pre-primary Mong
under 20 quintile orno Ethnic city
education

Ever had blood pressure measured 4 Had blood pressure measured within last 12 months

Had blood pressure measured during preg
Chua tling dugc do huyét ap Ducc do huyét ap trong vong 12 thang qua

Dugc do huyét ap khi mang thai

Hinh minh hoa. Tién st vé viéc do huyét dp & phu nir, 2021-2022
Nguén: STEPS 2021, Multiple Indicator Cluster Survey 2021-2022
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10 nguyén nhan hang dau cia ganh nang bénh tat do
) cac bénh khéng lay nhiém tai Viét Nam theo téng s6
huyét ap 6 Viét Nam duoc diéu tri thi tudi va nam (2021)

Néu tat cd nhiing ngudi bi tang

s6 nam séng diéu chinh theo miic d6

bénh tat (DALYS) 6 giam khong? S oo b D

Dntonion Fmirtia
+ Quan ly kém cac bénh khéng lay E R S
. % N A A 5 . Y Foat iy (I
nhiém la nguyén nhan cua cac bién PR

chiing va tir vong c6 thé ngan nglia ~ “ s s B
PR et S—

Pratnm e socscancr.
Conganaal saacnais [T

« 80% s6 ca tl vong & Viét Nam lién o me  ww o mo oo wm e 4w
DALYs per 100 000 population

dugc.

quan dén cac bénh khéng |éy nhiém B communicable, maternal, perinatal and nutritional conditions

- Mon-communicable diseases

(BYT 2020) -]ﬂiunes

Chat luong cham s6¢ ngudi bénh thap,

dan téi tang gia thanh kham, chira bénh in

- Sinh con tai bénh vién céng lap tuyén trén

Ganh néng ddi véi Quéc gia: lam téng chi phi tu chi trd thém 72.3% so véi
- Téng Ganh nang kinh té do suy tim tr 2018 bénh vién tuyén quan/huyén (Vu PH, 2023)
dén 2021 1a 1,068,870 USD, véi chi phi hang « Chi 61.1% bénh nhan mac bénh tim mach
nam dao déng tur 201,670 USD t&i 443,831 hodc/va néi tiét-chuyén hoa tuan tha dung
USD (DD Tien, 2024) thudc, chi yéu do han ché tai chinh (Ly, HH.V,

2022)
Tang chi phi diéu tri do chat luong cham séc
ngudi bénh kém tai Viét Nam:
« Chat lugng kém dan dén chan doan nham va
nhiéu bién chiing hon, dan dén chi phi diéu tri

- Tang ty lé tai nhap vién va kéo dai thai gian
nam vién
« M4t ndng suat lao déng va thu nhap do
thai gian phuc hoi kéo dai

Ganh nang kinh té déi véi ngudi bénh va gia

cao hon.
dinh: o o « Bénh nhan bi bién chiing nhéi méu co tim ¢6
« Chi phi tu chi tr? y té tai Viet Nam chiém kha nang tai nhap vién trong vong 30 ngay
khoang 39.6% tong chi tiéu nam 2020, (3,5 14n) va 90 ngay cao hon 4,4 14n.
trong khi trung binh thé giéila 16.32% (Cai - Thoi gian luu trd tang 4,9 va 5,7 ngay v6i mdi
J2023) ca tuong tng vdi chi philién quan 1a 4.490,9

USD va 4.724,6 USD (MHB, 2021)
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Chat luong kham, chira bénh chua dong déu giira
cac khu vuc

Su khac biét trong thuc hanh lam sang chua duoc
giai quyét triét dé tai Viét Nam

Ung dung céng nghé Al vao do ludng chit luong

thuc hanh lam sang
Két qua trién khai nén tang EQIS tai 7 bénh vién Vinmec
6 Viét Nam

Su khac biét trong thuc hanh lam sang tai
Viét Nam chua duoc giai quyét triét dé

Gia han giay phép hanh nghé y khoa:
Phan 16n cac quéc gia déu yéu cau cac bac si can gia han gidy phép hanh nghé méi 1-2 nam.
Viét Nam:
« Giday phép hanh nghé c6 hiéu luc trong vong 5 ndam va can gia han méi 5 nam bat dau ti ngay
1/1/2024
- H6i dong Y khoa Qudc gia sé 6i dong Y khoa Quéc gia thuc hién nhiém vu kiém tra danh gia
nang luc hanh nghé kham bénh, chita bénh tir ngay 01/01/2027 d6i véi chiic danh bac sy; Tu
01/01/2028 déi vaiy sy, diéu dudng, ho sinh; va tir ngay 01/01/2029 déi véi cac chiic danh ky

thuaty, dinh dudng lam sang, cap ctu vién ngoai vién va tam ly lam sang.

(Ludt Khdm bénh, Chiia bénh 2023)

Muc dich:
« Gilp cac bac si cap nhat cac ky thuat va kién thic y khoa mai nhat.

« Gidm thiéu su khac biét trong thuc hanh 1dam sang va céi thién két qua diéu tri cho bénh nhan.
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Piéu kién gia han gidy phép hanh nghé tai

Viét Nam:
(Theo Luat Khdm bénh, Chira bénh 2023)

1. Dap ung yéu cau vé cap nhat kién thiic y khoa lién tuc:
« Tham gia cac khéa dao tao, béi dudng ngan han, hoi nghi, héi thao vé y khoa phu hop véi pham
vi hanh nghé t8i thi€u 120 gid tin chi CME trong 05 nam lién tuc (Théng tu 32/2023/TT-BYT)
- Tham gia bién soan gido trinh, tai liéu gidng day, tai liéu chuyén mén vé kham bénh, chiia bénh;
« Thuc hién cac nghién ctiu khoa hoc, gidng day vé y khoa thuéc pham vi hanh nghé;
« Tu cap nhat kién thirc y khoa va cac hinh thic khac.

2. C6 d suc khée dé hanh nghé;

3. Phai thuc hién tha tuc gia han it nhat 60 ngay trudc thai diém gidy phép hanh nghé hét han,

trir trudng hop khac theo quy dinh ctia Chinh phu;
4. Khéng thuéc mét trong cac truéng hop bi cdm hanh nghé kham bénh, chira bénh

Poor Quality, Leads to Higher Costs

« My:
- Diéu kién gia han gidy phép hanh nghé sé khac nhau theo tiing ti€u bang vdi yéu cau vé CME ti
20 dén 100 gid tin chi m&i 2 nam.
« Gia han chuiing chi hanh nghé sé théng qua Hoi dong chuyén mén méi 5 dén 10 nam.
« Anh: Viéc gia han sé dugc thuc hién sau méi 05 nam théng qua viéc danh gia hang nam va xem xét
qua trinh phat trién chuyén mén lién tuc
« Uc: Yéu cau 50 gid tin chi CME hang nam dé dugc gia han gidy phép hanh nghé.
« Canada: Hoat dong dao tao y khoa lién tuc thudng xuyén va thong qua héi déng kiém dinh méi 5
nam dé duy tri gidy phép hanh nghé.
« Lién minh Chau Au:
- Bao gbm danh gia theo ky va yéu cau vé CME.
- Tuan tha cac tiéu chuan clia H6i déng Kiém dinh Chau Au vé dao tao Y khoa lién tuc.
* New Zealand:
« Yéu cau bat budc vé cac chiing nhan hanh nghé hang nam.
- Yéu cau vé CME va thong qua héi dong kiém dinh la bat budc d€ duy tri gidy phép hanh nghé.
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Yéu cau vé CME tai cac quoc gia

« Chau Phi: Thudng yéu cau bat buéc vé CME
- Ethiopia: 30 tin chi, Malawi 35 diém, Lesotho 12 diém, Swaziland 10 gi&, Ghana 10 - 20 diém (moi
nam);
- Rwanda 60 diém, Liberia 2 diém tin chi, 20 gi& tuong tac (mébi 2 nam),
« Nigeria 60 CEU gi& tuang tac, Tanzania 30 tin chi, Uganda 50 tin chi (m&i 3 nam)

«ChauA:
« Nhat Ban, Singapore va Han Qudc cé quy trinh vé cap lai gidy phép hanh nghé bao gém yéu cau
vé CME va danh gia theo ky.
« An D6 30 gir dao tao CME, Indonesia va Maldives 250 tin chi va thi vuot qua bai kiém tra danh
gia nang luc, Armenia, Jordan (moi 5 nam)
« Trung Quéc: 25-30 CME/CPD tin chi hang nam (bat budc va gan véi gidy phép hanh nghé tai mét
s6 khu vuc)
« Cac quéc gia Bong A: Sri Lanka, An Do, Myanmar, Bangladesh, Théi Lan va Bhutan: khong cé yéu
cau vé bat budc dao tao CME

Chat luong kham, chira bénh chua déng déu gilia

cac khu vuc

Su khac biét trong thuc hanh 1am sang chua duoc giai quyét
Ung dung cédng nghé Al vao do ludng chit luong

thuc hanh lam sang

Két qua trién khai nén tang EQIS tai 7 bénh vién Vinmec
6 Viét Nam

&)

PEABODY HEALTH

25



Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thuét, ngay 28-29-30 thang 11 nam 2024

Cac phuong phap truéc day vé do luéng
chat luong: Théng thudng cé chi phi cao,
sai s6, khong kha thi

1. Phéng van bénh nhan khi ra vién 4. Biéu d6 y khoa

« Két qua la do bénh nhan tu danh gia « La muc tiéu chudn hién nay, tuy

nén tinh chinh x4c khong cao, cé nhiéu nhién tinh chinh xdc con chua cao va
yéu t6 nhiéu dnh hudng dén phan danh mat thai gian dé trién khai

gid va phan héi clia bénh nhan. . . -
@ 5. Bénh nhan chuan (SP)

2. Kiém tra/Danh gia va cap gidy phép
hanh nghé

« La Tiéu chuén vang nhung kha
ton kém va khoé dé trién khai

« Cac cau héi dugi dang trdc nghiém
va c6 1 lua chon, khéng phdn dnh dugc 6. Phuong phap mé phong khac
dung thuc té nang luc ctia CBYT - D4 dugc kiém ching, véi cac
Ung dung ti cong nghé Al, can dugc

3. Quan sat truc tiep nhan rédng va st dung rong rai

« Hiéu Ung Hawthorne

EQIS Simulated Patients Accurately Measures
Clinical Practice

Nhiéu bai bdo dugc xuat ban trén cac tap chi JAMA, Annals of Internal Medicine

:'H.r—l'h [L e Ny 80
e 76 Standardized Patients
. e —— 70 +— -
A = 23 68 69 373 70 73 Vignettes
TIL Bt 60 - 65 605 = W Charts
- - -- 3 .: . .- = = 50 T ~ ~ n
R £ Bénh nhan mé
== g 40 T phéng EQIS :
[e]
- O 30 QA o N
B s e « Uu viét hon biéu do
i p— i 20 truu tugng hoéa (CA)
: [ 0T + Gan véi bénh nhan
Fnmamiee [TE o — 0 : chuan (SP)
# E All Diseases COPD Diabetes Vascular Depression
Disease - Tinh thuc té cao hon
va it ton kém hon SP
va CA

Sources: Peabody JW, Luck J, Glassman PA, Dresselhaus TR, Lee M. “Comparison of Vignettes, Standardized Patients,
and Chart Abstraction: A Prospective Validation Study of 3 Methods for Measuring Quality.” Journal of the American
Medical Association, 283(13):1715-1722, April 5, 2000.

Peabody JW, Luck J, Glassman P, Jain S, Spell M and Hansen J. “Measuring the Quality of Physician Practice by using
Clinical Vignettes: a Prospective Validation Study.” Annals of Internal Medicine. Vol. 141(10):771-80, November 2004.
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EQIS ¢6 thé do ludng su thay ddi trong thuc hanh (-\

lam sang & quy mo I6n:
Thoéng qua mo phong tuong tac véi bénh nhan

Q)

Ca bénh EQIS dugc xay dung vdi cac linh vuc
lam sang uu tién (vi du: San khoa va Tim mach)

Céac bénh an mé phéng giéng véi thuc té dugc

@ xay dung trén cac nén tang cong nghé ma hoc
vién c6 thé truy cap va st dung trén may tinh,
dién thoai hoac may tinh bang

«Tién st va bénh s

« Kham lam sang

@ Bac sy/diéu duéng/nit ho sinh sé tham gia va | - Chi dinh can lam sang
tra 1Gi cac cau hoi vé: « Chén doan

« Lén ké hoach diéu tri

« Theo dbi sau diéu tri

V@i EQIS:
Moi nguci sé cham séc cho cung mét bénh nhan

Cabénh EQIS:
Nhiéu ca bénh m6 phéng cung dugc
xay dung. Cac BS/DD sé lan lugt tham
gia tat ca cac ca bénh mét cach ngau
nhién. Nhu vay, véi cung 1 ca bénh sé
¢6 nhiéu BS/PD cung tham gia va tra
16§ cac cau héi. Nhu vay thi sé ddm bao
dugc tinh chi phi hiéu qua va dé dang Wurian Kadyroy
nhan rong.
» Cac linh vuc lam sang uu tién sé dugc
lua chon dé xdy dung ca bénh mé
phong - e S
- Ca bénh m6 phéng dugc xay dung dua e s hoan thanh
trén cac hudng dan y khoa chinh thirc [
dua trén bang ching. i
- Co hoi dé tat cd moi ngudi cing cham
séc cho cung 1 bénh nhan

A MOMET GO 15 He CUAE wIRH Rar b ylar S48 200, Muflan. The
S5y IRaE e Nad Rud anTies kOd vomiEing

Méi ca bénh sé can
khoang 20 phat dé

Do d6, bénh nhan mé phéng cung cap mét phuong phap méi dé do ludng trén quy mé lén.
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EQIS do luéng nang luc thuc hanh ctia nguoi
tham gia va cung cap phan héi méi 04 thang.

Cac két qua la hoan toan bao mat

Theo cac huéng dan
chinh thic cua
B Y t&

Phan hoi ca nhan

Cai thién thuc hanh

Po luéng bang Nén tang EQIS -
Cai thién két qua kham,
chita bénh

Phan hoi nhém

In 2023 PHP, working with VinUni,

developed the 3-Part EQIS Software

1. Phat trién ca bénh 2. Thu thap dit liéu

« BS viét ca bénh + uing dung Al: « Ghi chép theo th&i gian thuc té:
« St dung cac cac huéng dan lam « Cac quyét dinh va cau tra |6i cla ngudi tham gia sé dugc
sang chinh thuc va di liéu bénh ghi nhan theo dung thdi gian thuc té.
nhan dé viét cac ca bénh ban dau. « Hé théng cham diém tu déng:

« Chuyén gia tham dinh: + Ngay sau khi trd 1&i cau hoi, ngudi tham gia sé nhan
- Chuyén gia tham dinh va dam ngay phan héi tir hé théng théng qua cac tiéu chi diém
bdo cac ca bénh xay dung phu da dugc xay dung trudc do.
hap véi thuc tién clia tiing khu vuc.

3. Phan tich A

« Téng hop ditliéu:
« Phan tich xu huéng va cac dac diém.

« Bao cao thuc hién:
- Theo déi tién d0 va xac dinh cac van dé can
can thién.

« Cai tién lién tuc:
« Diéu chinh cac ca bénh va trién khai dao tao
dua trén cac két qua phan tich

1.
Case Writing
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Phat trién ca bénh

Suy tim
sung huyét
(CHF)

Bénh
dong
mach g
vanh

T: Chéam soc trudc
va sau sinh

¥
. VoL '-I.-!""‘ Tién san giat va

” Tang huyét 4p
thai ky

Hai linh vuc lam sang

udi viét ca bénh .

Dao tao ng

v’ 2 buéi dao tao
truc tuyén vé cic

v' 3 chuyén gia thuc
hién tim kiém va

¢

hoan chinh

v’ Emails trao d6i gop y
va chinh stUra ca
bénh hoan chinh:
Khong dém dugc

budc thiét ké ca < téng quan tai liéu,
,\ < . . )
bénh @ xac dinh cdc muc
v/ 04 budi hop truc S tiéu hoc tap va xay
tiép dé chinhstta ¢ dung ma tran ca
ma tran ca bénh va 5§ bénh
xay dung cabénh & v’ 6 cabénh/mang
<=
o

1dm sang duoc viét
dua trén cdc muc
tiéu dao tao va tdm
tat ca bénh trong
ma tran.

v Dam bao tinh nhat
quan va tich hop
lam sang.

18 ca bénh trong mét linh vuc lam sang

EQIS tiing dung Al trong phat trién ca bénh

Phat
trién
ca bénh

Tri tué nhan tao Al

Chuyén gia lam sang

« Tang tinh hiéu qua: Al tu dong hoéa cac budc lap
lai trong viéc tao tinh hudng Iam sang, giup giam
thoi gian va cong stic cho cac chuyén gia, dé ho c6
thé tap trung vao viéc diéu chinh néi dung.

- Tang tinh nhat quan: Dam bao cdu truc chuan hoéa
va giam thiéu |6i do con ngudi trong cac tinh huéng
lam sang.

- Théng tin chi tiét dua trén dit liéu: Al sirdung cac
bo dit liéu |6n dé tao ra cac kich ban dua trén bang
chiing, nham tao ra cac tinh huéng thuc té bang
cach phan tich xu huéng dir liéu bénh nhan.

- Phéi hop véi chuyén gia trong nudc: Al soan
thdo cac tinh huéng dua trén huéng dan, sau dé cac
chuyén gia dia phuong tuy chinh dé phu hop véi
nhu cau cham séc suic khde khu vuc.

« Hoclién tuc: Al hoc tir phan héi clia chuyén gia va
cap nhat ndi dung véi cac nghién ciu y khoa mdi
nhat, lién tuc cai thién d6 chinh xac cta tinh huéng
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Chat luvong kham, chira bénh chua dong déu giira

cac khu vuc

Su khac biét trong thuc hanh 1am sang chua duoc gidi quyét
Ung dung c6ng nghé Al vao do ludng chit luong

thuc hanh lam sang

Két qua trién khai nén tang EQIS tai 7 bénh vién Vinmec
6 Viét Nam

&)

PEABODY HEALTH

Du an hgp tac gitra PHP va VinUni

36 ca bénh da dugc phat trién
thudc 02 linh vuc:

Tim mach: Suy tim, Bénh mach vanh, Réi
loan nhip tim.

San phu khoa: Cham soc trudc sinh,
Bang huyét. Tién san giat va Tang huyét
ap thai ky.

07 Bénh vién Vinmec
tham gia:

Hoan thanh 2 trén 6 vong thu S—
thép 56 |IéU : -_ e s 1 v
- Vong 1 Thang 6/2024 o
. Vong 2 Thang 9/2024 N
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Ti lé Tham Gia Cia 02 Vong cua 07
Bénh vién Vinmec

San phy khoa

) ) )
Hoan thanh Hoan thanh Hoan thanh

vong 2 vong 1 vong 2
VMTC 111 100% 118 100% 24 100% 24 100% 87 100% 94 100%
VMHL 18 100% 20 100% 4 100% 4 100% 14 100% 94 100%
VMHP 29 100% 29 100% 6 100% 6 100% 23 100% 23 100%
VMDN 37 100% 39 100% 7 100% 8 100% 30 100% 31 100%
VMDN 33 100% 38 100% 8 100% 9 100% 25 100% 29 100%
VMCP 48 100% 47 97.9% 19 100% 19 100% 29 100% 28 96.6%
VMPQ 11 100% 12 100% 3 100% 4 100% 8 100% 8 100%

T5ng 287 100% 303 99.7% 71 100% 74 100% 216 100% 229 99.6%

"

Két qua - Piém Trung binh ctia vong 1

va vong 2
VONG 1: 06/2024 VONG 2: 09/2024
120 100
100 -
= Mean = 75.80
e Std. Dev. = 10.171
1 Nzog7 o N =304

o, 8071 N=287 .

= 9 g0
@ Q
= =
T 607 =3
2 g

ra T

40
209
207
o T -
20.00 40.00 60.00 §0.00 100.00 20.00 40.00 60.00 80.00 100.00
Score (%) Score (%)
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DPié€m trung binh cia Vong 1 va 2

déi véi Tuing Linh vuc Ldm sang

VONG 1: 06/2024 VONG 2:09/2024
o_
0] Mean=7350 g bl =725 5
= 30 = |
ol  sD=923 5 =10.19 B
vl N=216 T o0 N 229 e

Fry ;’.—i o 107 =

g 10- =3 =

g ol R

& 601 g 5]

i 507 T " o é:
401 Mean = 80.34 3 30 Mean = 81.62 =
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® 204 o
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10 T 10 =
" o 40.00 #0.00 80.00 100.00 " 2000 ~e000 100.00
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Dié€m trung binh cta Vong 1 va 2 déi
i

v@i Tung Linh vuc Lam sang

5

Score R2| "5 “nii e
=]

2

3

Score_R1|  *u: o= - 2
=5

Score_R27 %y | il E:
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I
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Phéan bd diém theo titng nhém Domain

un

MEAN SCORES BY DOMAINS AND ROUNDS

H Round 1 = Round 2
[
~ ’ :
;; = =

D1_HISTORY D2_PHYSICAL EXAM D3_INVESTIGATIONS D4_DIAGNDSIS D5_MANAGEMENT DE_FOLLOW-UP
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DPi€m trung binh theo gigi - Tim mach

VONG 1: 06/2024 VONG 2: 09/2024
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Phén bé diém theo titng Domain

MEAN SCORES BY DOMAINS AND ROUNDS
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Vong 1 Vong 2
Number of Unnecessary Tests per Case
San khoa Mean =4.72 Mean = 6.05
P T SD =231 SD=1.51
i Tim mach Mean = 3.82 Mean = 6.79
I _ —
Round 1 T - s » SD=1.72 SD=1.53
=3
Round 2 k - g
=
I
s
roundt{ —— g

Chi phi cho cac xét nghiém khéng can

thiét cho mét ca bénh

VONG 1:06/2024 VONG 2:09/2024
B0 = #or] 5
S0 Mean =VND 2,362,491 | 80 Mean =VND 962,533 3
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0 i - T

E 10 § E 10 —
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Mot Ca bénh San khoa

— Cho thay cac Co hoi

Cai thién trong viéc chi dinh Lam sang, Chan doan

va Diéu tri ngudi bénh

Bénh nhdn Hoai, nii, 38 tudi

* Ly do vao vién: dau dau

* PARA 3003, tién s binh
thudng, 7 ngay trudc sinh
thuong 40 tuan, khéng bién
chung.

e Huyét ap 165/110mmHg, dau
dau, nhin rd, phu hai chan,
headache, clear vision, edema
on both legs, phdn xa gan
xuong binh thuong, khéng
rung giat.

* Chi dinh: protein niéu Ducng
tinh, tiéu cau 115G/L, men
gan tang nhe, mau ngoai vi
binh thudng, khong HC luéi.

e Chan doan: Tién san giat sau
sinh c6 dau hiéu nang

Chan doan: Tién san giat nang

* Uc ché men chuyén(ACE)

« Chen thu thé Beta: Labetalol
200 mg tiém tinh mach méi 8h

* Truyén Magnesium sulphate
(1g/h x 24h)

Khuyén cao chinh thic Cac quyét dinh cham
dua trén bing chiing s6c chua ding
100% chi dinh xét

nghiém khéng can

26.59 .
Do) thiét, mean 5.21 (SD:
2.4), tén 5,900,000
VND /ca bénh
Chi dinh: Nhap vién vao P ,
’ 2 58.8% chan doan
khoa San . .
chua ding muc do
79.4% o -
cua bénh tién san giat

Piéu tri thudc

41.2% chi dinh
thuéc khéng
can thiét

5.9%

Mét ca bénh vé Tim mach - Cho thay cac co hi
cai thién trong viéc Chi dinh lam sang, Chan doan

va Diéu tri ngudi bénh

0

N1/

Bénh nhdn Tu, nam, 58 tuéi,
dot ngét dau ngu'c dir doi

« Ly do vao vién: dau nguc dir
déi lan sang canh tay trai, kéo
dai lién tuc 40 phut, severe
chest pain radiating to the left
arm continuously for 40 min-
utes, d6 mo hoi, kho thé.

 Tién s tang huyét ap, mé
mau cao, huat thuéc.

* Huyét ap: 180/100 mm Hg,
Nhip tim: 115 I/p, SpO2 98%,
nghe phoi trong, tiéng tim ro,
khong tiéng thoi.

e Chi dinh: Bién tam dé: Khéng
ST chénh. Nhip xoang. Tropo-
nin T: 329 ng/L luc vao vién,
sau do6 622 ng/L khi lap lai

e Chan doan: Nhoi mau cao tim
ST khéng chénh én.

Céc quyét dinh
cham séc chua ding

Khuyén cao y hoc
bang chiing

Chan doan: Nhéi mau co
tim ST khéng chénh 1én
58.3%

41.7% thiéu muc
kham lam sang
thiét yéu

83.3% chi dinh xét
nghiém khéng can
thiét, mean 2.83 (SD:
2.2), tén 3,200,000
VND/ca bénh

Disposition: Chi dinh vao
khoa/don vi tim mach dé
theo doi sat va diéu tri
41.7%

(

Diéu tri thuéc

Aspirin, P2Y12 Inhibitor,
Beta-Blocker, High-Intensity
Statin, Ch6ng déng vai
Heparin, ACEI/ARB

33,3%

41.7% Chan doan
chua diing muc d6
nang cta bénh nhéi
mau
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Két luan va Khuyén nghi

Su khac biét trong thuc hanh [am sang la van dé ton tai phd bién khong chi & Viét Nam ma con
nhiéu nudc khac trén thé gidi.

Can nhac hop phép héa cac quy dinh dé dam bao chat lugng dao tao lam sang trong Khéi nganh
Suic khoe nhu mot nhiém vu quéc gia

Phat trién cac khéa hoc Dao tao Y khoa Lién tuc (CME/CPD) chat lugng cao va c6 thé do ludng
dugc nang luc thuc hanh lam sang cia cac NVYT trudc va sau khoa dao tao

Viéc st dung nén tang EQIS véi cac ca bénh mo phong cho thay tinh kha thi va hiéu qua trong viéc
trién khai va do luong nang luc thuc hanh lam sang clia cac BS/ DD tai cac bénh vién & Viét Nam
véi cac uu diém dudi day:

* Ngugi tham gia dugc cung cap phan héi ngay lap tuc va dugc do ludng nang luc thuc hanh
lam sang dinh ky.

» GOp phan Cai thién chat lugng kham chita bénh tir d6 gitp giam chi phi kham va diéu tri
cho nguai bénh
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Variation in the Quality of Care:

A Global Problem

Global Evidence and the Burden of
Practice Variation:

« Worldwide studies reveal substantial
differences in clinical decision-making and
care quality among all physicians.

« The World Health Organization (WHO)
reports that in low- and middle-income
countries, adherence to clinical guidelines
is often less than 30% and varies widely.

+ In 2016, approximately 5 million excess
deaths were attributed to the receipt of
poor-quality healthcare in LMICs.

P

Clinical Variation Exists:

Improving Patient Care:

« Clinical Guidelines have not been effective at reducing
care variation.

Geographic and Institutional Disparities:

« While the quality of care differs widely between
regions, institutions surprisingly it varies even within the
same hospital.

+ Resource availability, institutional policies, and local
medical practices contribute only modestly to these
disparities (BMJ, 2022)

Challenges in Measurement:

« Measuring clinical practice and addressing

variations has been previously difficult and not done
nearly enough.

. Source: Kruk, M. E, Gage, A. D, Joseph, N. T, Danaei, G, Garcfa-Sais6, S, &
Salomon, J. A. (2018). Mortality due to low-quality health systems in the
universal health coverage era: a systematic analysis of amenable deaths in 137
countries. The Lancet Global Health, 6(11), €1194-e1208.

Percentage of Deliveries by Cesarean by Hospital

75

o

65 )

&0

.13

50 |

&%

40

» 10X Variation

Percent of deliveries by cesarean

Number of hospitals with each cesarean rate

Kozhimannil KB, Law MR, Virnig BA. Cesarean Delivery Rates Vary Tenfold Among US Hospitals; Reducing
Variation May Address Quality And Cost Issues. Health Aff (Millwood). 2013 Mar;32(3):527-35.
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Clinical Variation:

Distribution of Risk-Standardized 30-Day Mortality

Rates for Patients With Heart Attacks

Number of Hospitals

400

300

200

100

0

0.10 0.15 0.20 0.25
30-Day Risk-Standardized Mortality Rate

Harlan M. Krumholz, Sharon-Lise T.Normand, John A. Spertus, David M. Shahian, and Elizabeth H. Bradley, Measuring Performance For Treating Heart
Attacks And Heart Failure: The Case For Outcomes Measurement, Health Aff January 2007 26:175-85; doi:10.1377/hlthaff.26.1.75

Quality Varies in Vietnam:
In Private Practice and Training

Physician knowledge

s a0 Treatment for diarrhea cases

- District hospital doctors on average are 4% 2300 36%
35% °
30% 27%
more knowledgeable than commune health 2%
15%
station doctors 1% I
0%
+/But they are less likely to provide correct Commune  District hospital Commune  District hospital
. . ORS Antibiotics
treament in simple cases of cough/cold and
diarrhea! Mean effort index by time of day
Physician effort varies diurnally e —— Gommie

- Sharp declines in physician’s daily SR e

effort—patients who arrive in the evening ... _\_
receive up to 0.75 SD less effort than those i

who come early in the morning,

a0 [ 1200 oo 1400 Voo wing

Source: Vietnam District and Commune Health Facility Survey (2015).
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Quality Varies in Vietnam:

In Private Practice and Training

Private Practice Provide Different Care ) by _ W oo
« Doctors who have a private practice " n
average higher levels of ability, higher ! f .1, I,
costs but lower levels of effort __ ,/. H"-\ 3
2} Abilicy  BEffort
Training Effects are Minimal RURP——— 0 " - S —
i st i v e
- Differences in ability and effort level by ~ /Al 4 .:’\\
type of medical degree are small after i_ I \ i A \
controlling for doctor and facility - . N
e N i o R
characteristics. i 3 ; A v

Source: Vietnam District and Commune Health Facility Survey (2015).

Quality Varies in Vietnam: Differences in

Treatment Should Worry Everyone

+ 2/3 of more than 1,000 doctors provided harmful treatment in at least one vignette test
scenario

« In 45% of visits at commune health stations and 39% of visits at district hospitals,

antibiotic use is high when often none are indicated.

- On average, a patient is prescribed 03 different medicines per visit, including at least 01
antibiotic.

+ In 46% of patient visits, district hospitals Doctors order at least 01 laboratory test.

L Ll

Harmiul treatment Fully correct treatment Supplemental treatment
Humiber of cases whene type of trealment is proposed
Hone =1 case 52 cases 3 cases "d cases Al 5 cases
Source: Calculations from the Vietnam District and Commune Health Facility Survey (2015).

2338333
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Quality Varies in Vietnam: Differences in

Treatment Should Worry Everyone

- Significant Variation in the Quality of Care in Vietnam Specifically for NCD & Obstetrics

« Non-Communicable Diseases

« In rural areas, underprovision of care:
« Health workers had inadequate skills and lacked uniformity in care quality
(Demombynes G, Hurt K, 2016 & MOH, 2014)
+ Only 52.2% of patients were prescribed all four recommended medications for
acute coronary syndrome (VITM, 2024)

« Non-Communicable Diseases

+ In urban areas, overprovision of care:
+ 94.8% had at least 4 ANC visits but 72.1% had at least 8 ANC visits. In Hanoi, an average
of 10 ANC + 4 visits, and 6 ultrasound examinations for an uncomplicated pregnancy;
+ 43.2% of deliveries are by C-section

« In rural areas, minorities get inadequate care:
+ 85.1% had the minimum 4 ANC visits and 43.9% had more than 8 ANC visits
« Hmong: Only 10.6% had at least 4 ANC visits and 1.9% had C-sections (MICS 2020-21)

Quality Varies in Vietnam:

100 98,2 94,5

80 74
69,1

52,3 49,6

Total Ho Chi Minh City Ha Noi Aged Poorest Pre-primary Mong
under 20 quintile orno Ethnic city
education

mEver had blood pressure measured mHad blood pressure measured within last 12 months mHad blood pressure measured during preg

Figure. History of blood pressure measurement among women, 2021-2022

Source: STEPS 2021, Multiple Indicator Cluster Survey 2021-2022
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Not Diagnosing and Treating HTN in VN:

Top

10 causes of DALY in Viet Nam for total aged total

years (2021)

If everyone with hypertension in VN
was treated, DALYs would decrease?
« Poor management of NCD is the
cause of preventable complications
and deaths.

« 80% of total deaths now attributed to

NCDs in Vietham (MOH 2020)
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Poor Quality, Leads to Higher Costs

« Strain on Nation:
« The cumulative economic burden of heart
failure in Vietnam (2018 to 2021) was
$1,068,870, with annual costs ranging from
$201,670 to $443,831 (DDTien, 2024)
+ More hospital readmissions and
prolonged stays
« Lost work productivity and income due to
extended recovery periods

- Economic Burden on Patients & Families:
« Out of Pocket (OOP) health spending in
Vietnam was ~ 39.6% of total expenditure
(2020) compared to the world average of
16.32% (Cai J 2023)

- Giving birth at higher-level government
hospitals compared to district hospitals
increases OOP expenditures by 72.3% (Vu
PH, 2023)
« Only 61.1% of patients with cardiovascular
or/and endocrine-metabolic diseases
adher to medication mainly due to financial
constraints (Ly, H.H.V, 2022)

- Direct Hospital Costs Rise with Low Quality:
« Poor Quality leads to misdiagnosis and
more complications resulting in higher costs.
- Patients with a complicated myocardial
infarction were 4.4 times more likely to

experience readmission (MHB, 2021)
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Poor Quality, Leads to Higher Costs

Regular Re-licensing:

Most countries mandate doctors re-license every 1-2 years.

Vietnam:

« The professional license for health professionals is valid for 5 years, requiring re-licensing
every 5 years, effective from January 1st, 2024)

« The National Medical Council will conduct the assessment of competencies to issue medical
practice licenses for doctors from Jan 1st 2027, for nurse and midwife from Jan 1st, 2028, and
for medical technician, clinical nutritionist, paramedic, and clinical psychologist from Jan 1st,
2029.

(The 2023 Vietnam'’s Law on Medical examination and treatment)

Purpose:
+ Keeps doctors updated with the latest medical practices and knowledge.

« Aims to reduce variation in clinical care and improve patient outcomes.
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Vietnam’s Re-licensing Requirements:

(According to the 2023 Vietnam’s Law on Medical examination and treatment)

1. Meeting the requirements for continuous medical knowledge updates:
- Participate in CME/CPD training courses/conferences/seminars related to the scope of
practice with at least 120 credit hours over 05 consecutive years (Circular No. 32/2023/TT-BYT)
- Contribute to the compilation of textbooks, teaching materials, and professional documents
on medical examination and treatment;
« Conduct scientific research and teaching in the field of medicine within the scope of practice;
« Self-update medical knowledge and other forms.
2. Being in good health to practice
3. Completing the renewal at least 60 days before the license expiration date
4. Not violating cases in which the practice of medical examination and treatment is prohibited

Poor Quality, Leads to Higher Costs

« United States: State-specific re-licensing with CME requirements ranging from 20-100 hours every 2
years.
« United Kingdom: Specialty board re-certification every 5-10 years.
« Australia: Requires 50 hours of CME annually for re-licensing.
« Canada: Regular CME activities and peer reviews every five years to maintain licensure.
« European Union:
« Generally involves periodic revalidation and CME requirements
« Adhere to the European Accreditation Council for Continuing Medical Education (EACCME)
standards.
* New Zealand:
« Annual practicing certificates are mandatory,

« Regular CME and peer reviews are required to maintain certification.

47



Hoi nghi thudng nién Cau Lac B& Giam Boc cac Bénh Vién khu vuc phia Nam 1an tha XXl
Thanh ph6 Buén Mé Thuét, ngay 28-29-30 thang 11 nam 2024

Poor Quality, Leads to Higher Costs

« African: Regular CME mandatory requires accruing points
« Ethiopia: 30 credits, Malawi 35 points, Lesotho 12 points, Swaziland 10 hours, Ghana 10 - 20
points (every year);
« Rwanda 60 points, Liberia 2 credit points, 20 contact hrs (every 2 years),
« Nigeria 60 CEU contact hrs, Tanzania 30 credits, Uganda 50 credits (every 3 years)

« Asian requires accruing hours :
- Japan, Singapore, and South Korea have re-licensing processes that involve CME and periodic
evaluations
« India 30 hours of CME, Indonesia and Maldives 250 credits and pass a competency test, Armenia,
Jordan (every 5 years)
« China: 25-30 CME/CPD credits annually (mandatory and tied to licensure in some regions)

« BUT

« South East Asian Countries: Sri Lanka, India, Myanmar, Bangladesh, Thailand and Bhutan: no
mandatory CME

Quality of Clinical Care Varies Everywhere
Variation of Care is Difficult to Address at Scale
Measuring the Quality of Care Using Al

EQIS Results from 7 Vinmec hospitals in Vietnam

(D)

PEASODY HEALTH
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Options for Measuring Quality: Expensive,

Biased, Logistically Not Feasible... Until Now

1. Patient EXit |I‘Itel‘VieWS 5. Standardized Patient

- Self-reported status; response - The gold standard but very

bias; anchoring bias expensive, hard to reproduce
2. Formal Testing-Licensing

’ Single best answer questions; 6. Medical Chart Abstraction
GG « Validated, Al generated lead to
3. Direct Observations change; need to be used more

- Hawthorne effect

ORONONO,

4. Medical Chart Abstraction i ’ :
- The current standard, )
inaccurate and time consuming "

EQIS Simulated Patients Accurately Measures

Clinical Practice

Validation papers published in JAMA and Annals of Internal Medicine

Fein L 80 Standardized Patients
i, 2 _.: S 20 7 73 76 73 Vignettes
A A~ ; 73 68 69 70
o BT 60 65 65 mCharts
E -
R R EQIS Simulated
T e ¢ 40 7 Patient vignettes:
.1 S30 A .
o T — « Superior to chart
; 20 abstraction (CA)
: : 101 + Close to standard
——— T 0 ‘ patients (SP)
# : All Diseases COPD Diabetes Vascular Depression
| Disease + More practical and
less expensive than
both SP and CA

Sources: Peabody JW, Luck J, Glassman PA, Dresselhaus TR, Lee M. “Comparison of Vignettes, Standardized Patients,
and Chart Abstraction: A Prospective Validation Study of 3 Methods for Measuring Quality.” Journal of the American
Medical Association, 283(13):1715-1722, April 5, 2000.

Peabody JW, Luck J, Glassman P, Jain S, Spell M and Hansen J. “Measuring the Quality of Physician Practice by using
Clinical Vignettes: a Prospective Validation Study.” Annals of Internal Medicine. Vol. 141(10):771-80, November 2004.
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EQIS Measures and Determines Change in

Clinical Practice at Scale:
By Simulating the Patient Encounter

EQIS cases are built around priority disease
@ areas and conditions (e.g. Obstetrics and
Cardiac care).

Virtual patient presents on your computer,
tablet or phone with symptoms in the
hospital or clinic.

* Taking a history

* Conducting a physical examination
Physicians or Nurses cares for a

. : . ) * Ordering tests
patient, answering questions on:

* Making a diagnosis

* Providing treatment

With EQIS: Everyone Cares for the Same
Patient

EQIS Cases are:

*Simulations are case mix adjusted so
everyone takes care of the same case
and they are affordable and easily
scalable

* Patient simulations target variety of Nurlan Kadyrov 5 year old Male
high priority disease areas.

A mother comes to the clinic with her 5 year old son, Nurlan. She

says that he has had diarrhea and vomiting. Each EQIS
takes ~20

* Rooted in evidence-based
guidelines.

Patient Vitals:

minutes.

« Murlan is awake and alert, not in distress but weak-looking
minute.

* Opportunity to have everyone care for s T s
the exact same patients + Blood Pressure is 85/45. The pulse is strong at 150 beats per

minute,

Thus, simulated patients offer a new way to measure at scale
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EQIS Serially Measures Practice & Give Feedback @

Every Four Months...Confidentially \/

RESULTS

Accountability with

Individual Feedback MoH Guidelines

Improved Practice

Better Health
Outcomes

EQIS Measurement

Group Feedback

In 2023 PHP, working with VinUni,

developed the 3-Part EQIS Software

1. Case Writing 2. Data Collection
« Case Writers + Al Development:  +Real-Time Capture:
- Uses clinical guidelines and « Participants' decisions and actions
patient data to create initial cases. are recorded as they complete cases.
« Expert Review: » Automated Scoring:
- Local experts tailor cases to the - Immediate feedback based on
local context. predefined criteria.
3. Analytics 3.
- Data Aggregation: Analytics

« Analyzes trends and patterns.
« Performance Reports:

« Tracks progress and identifies gaps for
improvement.
« Continuous Improvement:

« Refines cases and training based on insights.

1.
Case Writing
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Case Writing: Development

. v 3 experts conduct
v' 2 online @

. literature reviews,
sessions on case identify learning
design steps

Congestive 1 '
Heart
Failure Maternal

(CHF)
Health

Coronary Objectives (LOS)
Artery | and create a matrix
disease Mg

v 4 hybrid
meetings for case
matrix revision
and completion

o Y

f: Antenatal and

Postnatal Care

(CAD)

v’ 6 cases/sub-clinical
area were written
based on LOs and
case details from
the Matrix.

Arrhythmias &g

Peripartum
Hemorrhage

v Emails for
. , commenting, and
Pre-eclampsia & . .
Gestational reviewing full
Hypertension
cases: uncountable

Case Development

wv
S
[}
)
=
3
v
(%)
L]
v
S
o
Y=
(=)
£
<
(]
S
=

v Ensure consistency
and clinical
integration.

Two clinical areas 18 cases per clinical area

EQIS Uses Al For Case Writing

« Enhanced Efficiency: Al automates routine tasks
in clinical case creation, reducing time and effort for
experts who can then focus on content refinement.
« Improved Consistency: Ensures standardized
structure and minimizes human errors across all
clinical cases.
« Data-Driven Insights: Al uses large datasets to
generate evidence-based scenarios, aiming to
create realistic cases by analyzing patient data
trends.
« Collaboration with Local Experts: Al drafts cases
based on guidelines, which local experts then
customize to fit regional healthcare needs.
+ Continuous Learning: Al learns from expert
feedback and updates content with the latest
medical research, continuously improving case
accuracy.

Case
Writing

Artificial Intelligence
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EQIS Uses Al For Case Writing

36 cases were
developed

AHPIVINLUNS S s s b

Heart Disease: Heart Failure, Coronary F—

Artery Diseases, Arrythmias ki
Maternal Care: Antenatal care, Peripartum Pl e —
Hemorrhage, Hypertension in Pregnancy e s,

7 Vinmec Hospitals
enrolled

Completed 2 of 6 Rounds of data O ittt
collection: _: - _
« Round 1 June 2024 s
« Round 2 September 2024
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Heart Health Maternal Health

% %
Complete Complete

R1 R2
VMTC 111 100% 118 100% 24 100% 24 100% 87 100% 94 100%
VMHL 18 100% 20 100% 4 100% 4 100% 14 100% 94 100%
VMHP 29 100% 29 100% 6 100% 6 100% 23 100% 23 100%
VMDN 37 100% 39 100% 7 100% 8 100% 30 100% 31 100%
VMDN 33 100% 38 100% 8 100% 9 100% 25 100% 29 100%
VMCP 48 100% 47 97.9% 19 100% 19 100% 29 100% 28 96.6%
VMPQ 11 100% 12 100% 3 100% 4 100% 8 100% 8 100%

Total 287 100% 303 99.7% 71 100% 74 100% 216 100% 229 99.6%

Results - Overall Score of Round 1 and Round 2

ROUND 1: JUNE 2024 ROUND 2: SEPTEMBER 2024
1207 100
1007 a0
= Mean = 75.80
e Std. Dev. = 10.171
- = T N =304
s, 80 N =287 -
= 9 g0
@ Q
s 3
T 60 =3
2 et
T Lo
407
20
20
[V — T -
2000 4000 6000 8000 10000 20.00 40.00 60.00 8000 100.00
Score (%) Score (%)
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Scores of Maternal Health and Heart

Health between Round 1 and 2

ROUND 1:JUNE 2024 ROUND 2: SEPTEMBER 2024
80 z =
507 8 a al
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= 30 = |
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Score of Maternal Health and Heart Health,
between Round 1 and Round 2
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Score of Maternal Health and Heart Health,

between Round 1 and Round 2

ROUND 1:JUNE 2024 ROUND 2: SEPTEMBER 2024
254 30
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Results By Provider Types -
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Results By Domain - Maternal Health

MEAN SCORES BY DOMAINS AND ROUNDS
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Results By Hospitals - Maternal Health
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Results By Provider Types - Heart Health
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Results By Domains - Heart Health

MEAN SCORES BY DOMAINS AND ROUNDS
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Results By Hospitals — Heart Health
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Unnecessary Test Care per Case

Round 1 Round 2
Number of Unnecessary Tests per Case
Maternal Mean =4.72 Mean = 6.05
Round 2+ . 11 ol E Health SD =2.31 SD =1.51
i Heart Health Mean = 3.82 Mean =6.79
I _ —
Round 11 ' . ® SD=1.72 SD=1.53
=3
Round 2 k - §
a
I
s
roundt{ —— =3

Unnecessary Test Care per Case

ROUND 1:JUNE 2024 ROUND 2: SEPTEMBER 2024
604 = ™ =
50 Mean =VND 2,362,491 |8 5] Mean =VND 962,533 |z
a0 SD = VND 1,692,201 = SD = VND 431,163 5
30 Range: VND 7,744,000 |2 ] Range: VND 2,390,000 =
- P - z
E 10 § E 10 —
g o g | =
g " g T
L 507 Mean =VND 3,372,647 % W 50 Mean =VND 1,227,957 g
a@r SD = VND 3,227,545 3 SD=VND381222 |A&
307 Range: VND 15,523,666 |& ] Range: VND 1,847,333 | £
201 2 B
10 5 10 ;

" 5000000 10000000 15000000 20,000,000 7T fmom 10000 15000 2000000 250000 3000

VND VND

60



Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

A Maternal Case Study - Reveals Workup,

Diagnosis, and Treatment Improvement

Opportunities
Hoai, 38 years old woman Evidence-based Incorrect Care
recommendations Decisions
) - 100% ordered
o Chief Complaint: headache Diagnosis: postpart‘um unneeded tests, mean
« PARA 3003, normal history, severe preeclampsia 5.21(SD: 2.4), cost
0,
vaginal delivery at 40 weeks 7 S U IR S
days ago without any
complications Disposition: Admission to 58.8%

« BP 165/110mmHg,headache, the obstetric ward ( underestimated
clear vision, edema on both e p:::;':x::ia
legs, reflexes are brisk; no Pharmacological
clonus observed _Treatment ‘

« Work-up: proteinuria positive, | | * ’éng'Ote:éénl'%9§VQrt'ng S 41.2% ordered
platelets 115G/L, LFTs slightly B”fy”gle ( ) ) Inhibitors unneeded

q ¢ beta-blockers [P
medicines
i'eva:fol’ pte”pheral SMEAT |1 ¢ | abetalol 200 mg IV every 8h “
9SC 'S_O_cy es. * Magnesium sulphate

* Diagnosis is postpa.rtum infusion (1g/h x 24h)

severe preeclampsia 5.9%

A Heart Case Study - Reveal Workup, Diagnosis,

and Treatment Improvement Opportunities

Tu, 58 y/o man with sudden

e T AT Evidence-based Incorrect Care
P recommendations Decisions
o Ch_ief Complaint: sevelrefchest Diagnosis: NSTEMI g
pain radiating to the left arm 58.3% essential physical

continuously for 40 minutes,
diaphoresis, and shortness of

examination

breath Disposition: Admit to the
« Hypertension, cardiology unit for close 83.3% ordered
Hyperlipidemia, Smoking monitoring and treatment unneeded tests,
« BP: 180/100 mm Hg, HR: 115 41.7% Lt B By
bpm, Sp02 98%, lung sounds . zggzto‘g/\lcase
clear, regular rhythm with no Pharmacological —
murmurs. Treatment
-up: . 41.7%
« Work-up:ECG:No Aspirin, P2Y12 Inhibitor, 7
} X . [ ] underestimated
ST-segment elevation. Sinus ) B
A Beta-Blocker, High-Intensity severity of NSTEMI
rhyfchm. Troponin T: 329 ng/L Statin, Anticoagulation with
|n|t|aIIty, then 622 ng/L on Heparin, ACEI/ARB
repeat.
» Diagnosis: NSTEMI 33,3%
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A Heart Case Study - Reveal Workup, Diagnosis,
and Treatment Improvement Opportunities

* Clinical variation is a problem in Vietnam as it is in every part of the world.

* Develop high-quality CME/CPD courses based on standardized clinical care guidelines that are
measurable and ensure consistency in medical education

* Consider legalizing regulations to ensure the quality of clinical training in the health sciences
as a national task

* Use of the case mix adjusted EQIS tool shows both the feasibility of measurement in hospitals
and the benefits in Vietnam

* Gives feedback in real time and measures clinical practice serially

* Patient care improves, costs go down
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HOI NGHI THUGNG NIEN CLB GIAM DOC
CAC BE‘NH VIEN KHU VUC PHIA NAM
LAN THU XXIl - NAM 2024

BENH VIEN DA KHOA VUNG TAY NGUYEN
QUA TRINH HINH THANH VA
PINH HUGNG PHAT TRIEN

BSCKIl. Nguyén Dang Giap
Giam Doc Bénh vién

PHAN I
QUA TRINH HiNH THANH
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LICH SU HINH THANH VA
PHAT TRIEN BAN PAU

. Nam 1924: BV khai nguén la mét tram ctiu thuang vai 5 - 7 giudng, danh cho Quan doi Phap
véi tén goi Ambulance dee Buon Ma Thuot, do dai Uy Phap quan ly.

. Nam 1946 - 1975: BV dugc nang cap, ma rdng vai quy mo lén dén 170 giudng, dugc chuyén
giao cho chinh quyén dan su va dugc quan ly béi y bac si Viét Nam va Phap.

QUA TRINH MG RONG QUY MO BV

. 11/3/1975: Thanh phé Buén Ma Thudt dugc giadi phong hoan toan, BV dugc chinh quyén
cach mang tiép quan va chinh thiic hoat dong tra lai vao ngay 15/3/1975 véi tén goi Bénh
vién da khoa Tinh Dk Ldk.

. T 1985 -2012: BV lién tuc dugc dau tu nang cap va mé rong quy mé tur 300 giudng (1985)
Ién thanh 750 giudng (2012).

. BV dugc cong nhan dat tiéu chuan BV Hang 2 (2006) va Hang 1 (2013) vai quy mo 1000
giudng bénh.
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Thanh ph6 Budn Mé Thuét, ngay 28-29-30 thang 11 nam 2024

QUA TRINH MG RONG QUY MO BV

. Nam 2012, UBND tinh da dau tu xay dung ca sé& méi cho BV, nham nang cao chat lugng kham
bénh, chlta bénh.
. Nam 2018, BV d6i tén thanh Bénh vién da khoa viing Tdy Nguyén va chuyén dén co s& mai véi

quy mé 1250 giudng trong khudng vién réng 12 hecta vao nam 2019 dé thuc hién st ménh
cham séc suic khde cho ngudi dan trong vungTay Nguyén va hai nuéc ban Lao, Campuchia.
Nam 2023, UBND tinh ti€p tuc phé duyét nang cap khoa Ung Buéu thanh Trung tdm Ung Bu6u

. tructhudc BV véi quy mé 400 giudng dé phu hgp véi mé hinh bénh tat tai ving Tay Nguyén va
ca nudc, nang téng s6 giudng clia BV 1én han 1500 giudng (du kién cudi nam 2025, Trung tam
Ung Buéu di vao hoat dong).
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QUA TRINH MG RONG QUY MO BV

-r_"ﬁ:hit::h‘l-'_u.aﬁr

—

Bénh vién da khoa viing Tay Nguyén (2019 - dén nay)

THANH TUU

Trong qua trinh phét trién, tap thé lanh dao
va nhan vién BV luén hoan thanh moi nhiém
vu dugc giao, dugc B Y t€ danh gia la BV xuat 8
sac toan dién (2007-2011), nhan Bang khen va
Co thi dua ctia Tha tudng.

Nam 2012, BV vinh du nhan Hudn chuong
Lao déng hang Ba.
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thuét, ngay 28-29-30 thang 11 nam 2024

PHAN II
BENH VIEN PA KHOA
VUNG TAY NGUYEN

CHUC NANG VA NHIEM VU

. Kham va diéu tri:
Cdp ctiu, kham va chlta bénh da khoa, chuyén khoa bao gém ca bénh ly nang va nguy kich.
. Phong bénh:
Hop tac véi Trung tam kiém soat Bénh tat, Vién vé sinh dich té Tay nguyén va cac BV tuyén
trén trong phong chéng dich bénh.
. Dao tao:
La co s& thuc hanh cho sinh vién khoi nganh suic khoe tir trung cap dén sau dai hoc.

T6 chiic dao tao lién tuc, nang cao nang luc chuyén mén cho cac co sdy té trong viing.
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Thanh ph6 Budn Mé Thuét, ngay 28-29-30 thang 11 nam 2024

CHUC NANG VA NHIEM VU

. Chidao tuyén:
Tap huan, gidam séat va ho trg co sd'y té tuyén dudi phat trién chuyén mon ky thuat.
. Nghién citu khoa hoc va hgp tac quéc té:
Trién khai thuc hién cac dé tai nghién ctru khoa hoc cac cap tai BV.
Hop tac vai cac BV, trudng trong va ngoai nudc thuc hién cac du an nghién cuu.
. Quanlykinh té trong BV:
St dung hiéu qua ngan sach nha nudc.
Turnam 2023, BV la don vi tu dam bao chi thudng xuyén gitip BV cé thém ngudn thu nhap tur cac

dichvuy té.

n? ” ~ -
TO CHUC BO MAY
GIAM POC
/ BY \
PHO GIAM POC PHO GIAM POC
) I
iy 1
7 PHONG CHU'C NANG 29 KHOA CHUYEN MON 1 TRUNG TAM

K& hoach — QLCL /\
7 2

Tai chinh — K& todn 2 A
: KHOA KHOA e
T6 chirc can bd CAN LAM SANG LAM SANG

Hanh chinh — Quan tri

VAt tu — Trang thiét bi

Cong nghé thong tin

Piéu dudng
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NHAN LUC

2 Tién si, 43 Chuyén khoa II,
7 Thac si, 108 Chuyén khoa |

BAC SI

\

TONG NHAN LU'C
1168

121 Bac si

2 Chuyén khoa Il, 25 Ct& nhan

VIEN CHUC DUQCST

703 21 Cao déng — Trung cép

HOP DONG LAO DONG PIEU DUONG 7 Thac si, 362 C&r nhan

— HO SINH

465 ~ ~ ~ R .
KY THUAT VIEN 275 Cao dang — Trung cap

. 15 Thac s7, 51 Ct¥ nhan
KHAC

I
TANVANRVANSRVAN

(CNTT, KT,...)

129 Cao dang — Trung cap

NHAN LUC

2 Tién si, 43 Chuyén khoa I,
7 Thac si, 108 Chuyén khoa |

o " BAC SI
TONG NHAN LUC L -
121 Bac si

2 Chuyén khoa Il, 25 C nhan

1168
\\\\\‘ DUQC ST

VIEN CHUC
703

21 Cao dang — Trung cap

HOP DONG LAO DONG PIEU DUONG 7 Thac si, 362 Ct¥ nhan

— HO SINH

465 o A
KY THUAT VIEN

275 Cao dang — Trung cap

83% nhan lyc \ 15 Thac si, 51 Clr nhan

phuc vu truwc tiép KHAC

I
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Hoi nghi thudng nién Cau Lac Bé Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Buén Mé Thudt, ngay 28-29-30 thang 11 ném 2024

CO SO VAT CHAT

BV dugc ban giao va chinh thtc di vao hoat
dong vao nam 2019, trong khudn vién réng
12 ha véi dién tich san strdung hon 70.000 m?,
bao gom:

- 2Toanha 5 tang

- 4Toanha 7 tang

- 2Toanha2tang

« Cac cong trinh phu trg khac

TRANG THIET Bl

BV c6 day du trang thiét bi d€ dap (g nhu cau kham bénh, chiia bénh ctia ngudi dan. Ngoai
ra BV con dugc dau tu nhiéu trang thiét bi hién dai, chuyén sau.

HE THONG NOI SOI HE THONG LOC MAU
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Thanh ph6 Buén Mé Thuét, ngay 28-29-30 thang 11 ném 2024

TRANG THIET BI

BV c6 day du trang thiét bi dé€ dap ting nhu cau kham bénh, chita bénh clia ngudi dan. Ngoai
ra BV con dugc dau tu nhiéu trang thiét bi hién dai, chuyén sau.

. Hang nam, cr nhan vién di hoc tap, nang cao trinh dé ti Chuyén khoa | dén Tién si.

. Hop tac vai BV Chg Ray, Truong PH Y dugc TPHCM, ... trong dao tao lién tuc, hé trg chuyén
mon va chuyén giao ky thuat.

. Thuc hién hudng dan thuc hanh du diéu kién cap GPHN theo Nghi dinh s6 96/2023 clia B Y té.

. Phéi hgp t6 chuc nhiéu Hoi nghi, Hoi thao chuyén mon.

. T6 chuic dao tao lién tuc, chuyén giao ky thuat cho tuyén dudi theo D& an 1816 va ké hoach clia
S&Yté.

. Phéihop tap huan nang cao nang luc cho tuyén dudgi trong céng tac phong chéng dich bénh

71




Hoi nghi thudng nién Cau Lac Bé Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Buén Mé Thuét, ngay 28-29-30 thang 11 ném 2024

PAO TAO - CHi PAO TUYEN

NHONG TIEN BO CUA TIM MACH
CAN THIEP

T v G

HOI THAO CAP NHAT VE TMCT HOI THAO CAP NHAT VE UNG BUGU

PAO TAO - CHi PAO TUYEN

' mlluih TUY & MACH MAL :
4 0EN NANG CAD 3

HOI THAO CAP NHAT VE TIM MACH HOI THAO CAP NHAT VE SIEU AM
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Thanh ph6 Budn Mé Thuét, ngay 28-29-30 thang 11 nam 2024

PAO TAO - CHi PAO TUYEN

WL ISRt T s

HOI NGHI KHOA HOC _
GAY mME Hd1 sO'c ToAN gudc Zoz3

THE SCIENTIFIC CONFERENCE
OF VIETHNAM SOCIETY OF AMAESTHESIDLONAISTSE 2023

Padiatric Fracture Management
[T S———— -
lieRien Wit

Tl ERAF R LI E TAY RO L i
FAgy S - el | WY | RO

AT RRACLA LR TARG 0 - RA
A CHES AR ST SR O TR oA SA R GAD TS

T 1. TAMND a A
RAORF . AT MMAT HICR O O0AT Dirdrs
WA THIOMNG Midl DAC ViIE o W

U TR AR T A
FOM O GAY RAE

HOI NGHI GMHS TOAN QUOC HOI THAO CAP NHAT VE CTCH
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

PAO TAO - CHi PAO TUYEN

. S3Y té phé duyét cho BV thuc hién 22 Dé cuong nghién ctiu khoa hoc cap co s ¢é tinh ting
dung cao trong nam 2024.

« Hop tac vdi Vién vi sinh vat va cong nghé tham gia vao du an “Nang cao nang luc giam sat va
thiét Iap ban dé phan bé meliodosis trén ngudi va dong vat tai Viét Nam” do Dai hoc Florida

vién trg.

PAO TAO - CHi PAO TUYEN

THUAN LOI

« BO Y t& UBND tinh da ho trg, huéng dan thao gé trong cong tac dau thau.

KHO KHAN

« S6 lugng céng van hudng dan qua nhiéu nén doi luc BV thuc hién khéng phai luc nao cling kip
thai.

- Anh hudng clia dai dich COVID-19, BV chua dau tu thém trang thiét bi dé phat trién ky thuat.

« Trang thiét bi tuy hién dai nhung da ct, mat nhiéu thai gian bao dudng va tén kém.

GIAI PHAP

« “Nghi dinh 114/2021/ND-CP” c6 hiéu luc tu 30 thang 10 nam 2024 va su quan tam ctia UBND thi

viéc phan quyén cho BV trong mua sam trang thiét bi sé thuan Igi han.
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

CONG NGHE THONG TIN

- Trién khai hiéu qua “van phong dién ti” tai BV thédng qua hé théng iDesk.
« Nang cap va hoan thién hé théng quan ly BV (HIS) dap (ing cac chuan di liéu chuyén doi sé,
du kién 2026 sé trién khai dong bd Bénh an dién tur tai BV.

Bao mat an toan thong tin dat muc 3 theo tiéu chiclaBo Y té.

Ung dung thanh toan vién phi khéng dung tién mat qua POS, QR Code,. ..

- Trién khai va khuyén khich dang ky kham bénh théng qua Kiosk, website, VssID, VNelD,
CCCDb.....
Tiép tuc trién khai D€ an 06 cia Tha tuéng Chinh phu tai BV.

CONG TAC TAI CHINH

THUAN LOI

+ BV la don vi ty ddm bao chi thudng xuyén (nhém I).

« Nguon thu ctia BV trong nhiéu nam luén dat sé thu so véi ké hoach va tang hang nam
—>Dau tu phat trién ky thuat, trich lap cac quy va 6n dinh dai séng cho ngusi lao dong.
KHO KHAN

« Dutoan ctia BHXH cho dia phuong thap, khong dd nhu cau clia dia phuong.

« Su cham tré ctia BHYT trong viéc thanh toan cho BV sau khi quyét toan.

—> Anh hudng dén su'phdt trién ciia BV va doi séng ctia nguai lao dong.
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

KET QUA HOAT PONG CHUYEN MON

. Cackhoa, phong duy tri thuc hién tot quy ché chuyén mén.

Xay dung ké hoach phat trién ky thuat phuc vu cdng tac kham bénh, chita bénh.

Hoi chdn chuyén mén, binh bénh an nham nang cao chuyén mén, han ché sai sét.

Xay dung quy trinh kham bénh, chita bénh nham giam thoi gian chd doi clla ngusi bénh,

huéng dén su hai long cia ngudi bénh.
Dam bao quy tac ting xt clia nhan vién y té phu hop véi nguai bénh.

KET QUA HOAT PONG CHUYEN MON
THAN THIEN

THAN THIEN - TAN TAM - TAN TiNH TRONG CHAM SOC SUC KHOE CHO NGU'O1 BENH
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

KET QUA HOAT PONG CHUYEN MON
TAP THE NHAN VIEN KHOA HSCC NHI - SO SINH
PIEU TRI

TAP THE NHAN VIEN KHOA HSCC NHI - SO SINH
PIEU TRI VA NUOI DUGNG BENH NHI 1 TUOI BI BO ROI

CONG NGHE THONG TIN

. Tap thé lao dao va ngudi lao ddng ludn phan dau hoan thanh chi tiéu ké hoach ctia cd nam.

. M6t s6 chi tiéu kham bénh, chita bénh nam 2024 va két qua da thuc hién trong 9 thang dau nam:

CHi TIEU CHUYEN MON KE HOACH 2024 KET QUA THUC HIEN
SO GIVONG BENH 1250 2054 giwong (vuot 164,2% Ké hoach)
SO LUQT KHAM BENH 364.200 320.000 lwo't (dat 87,9% Ké hoach)
SO NGAY BPIEU TRI TRUNG BINH <6.0 5.6 ngay (thdp hon Ké hoach 0,4 ngay)
SO LUQT BIEU TRI NOI TRU 85.500 72.000 lwot (dat 84,2% Ké hoach)
SO LUQT BIEU TRI NGOAI TRU 18.550 14.000 lwot (dat 75,5% Ké hoach)
CONG SUAT SU’ DUNG GIVONG > 90% 124.2 % (vurot hon 38% Ké hoach)
TI LE CHUYEN TUYEN <7.0 5.6% (thdp hon 20% Ké hoach)
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Hoi nghi thudng nién Cau Lac Bé Giam B6c cac Bénh Vién khu vuc phia Nam 1an tha XXl
Thanh phé Buén Mé Thudt, ngay 28-29-30 thang 11 nam 2024

KET QUA HOAT DPONG CHUYEN MON

BV luén chii trong phat trién dich vu ky thuat:
« Nam 2023, BV trién khai 11876 DMKT theo phan tuyén va 452 DMKT vugt tuyén.
- 6thang dau nam 2024, BV trién khai thém 59 DMKT lan dau tién dugc thuc hién tai BV thudc

cac linh vuc vé Ung Buédu, San, Nhi, Tim mach, Héi stic cap clru va Ngoai khoa.

CAN THIEP DPONG MACH VANH CHO NGUO1 BENH NHOI MAU CO TIM CAP
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Hoi nghi thudng nién Cau Lac Bé Giam B6c cac Bénh Vién khu vuc phia Nam 1an tha XXl
Thanh phé Buén Mé Thudt, ngay 28-29-30 thang 11 nam 2024

CAY MAY TAO NHIP TIM ViNH VIEN

KET QUA HOAT DONG CHUYEN MON

DAT STENT GRAFT DIEU TRI PHINH BOC TACH DPONG MACH CHU
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Hoi nghi thudng nién Cau Lac Bé Giam B6c cac Bénh Vién khu vuc phia Nam 1an tha XXl
Thanh phé Buén Mé Thudt, ngay 28-29-30 thang 11 nam 2024

PHAU THUAT NOI DUT LIA CHI TREN
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thuét, ngay 28-29-30 thang 11 nam 2024

KET QUA HOAT PONG CHUYEN MON

THAY KHOP HANG TOAN PHAN TRONG HOAI TU CHOM XUONG PUI

KET HOP XUONG BANG PINH GAMMA DUGI MAN HINH TANG SANG KHONG MG 6 GAY
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Hoi nghi thudng nién Cau Lac Bé Giam B6c cac Bénh Vién khu vuc phia Nam lan tha XXl
Thanh phé Buén Mé Thudt, ngay 28-29-30 thang 11 nam 2024

NOI SOl GAY ME LAY DI VAT DUONG HO HAP CHO BENH NHI
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

A e —
PHAU THUAT CAP CU'U BAT VIiT COT SONG QUA DA DO TAI NAN SINH HOAT
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

PHAU THUAT BOC KHOI U SAO BAO LGN G NAO

KET QUA HOAT PONG CHUYEN MON

ISE==SEEE T

PHAU THUAT CAP CU'U GAY TRAT COT SONG CO DO TE NGA TRONG HAI TIEU
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

PHAU THUAT PIEU TRI BUGU GIAP THONG TRUNG THAT
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

PHAU THUAT VA LO THONG LIEN NHi

KET QUA HOAT PONG CHUYEN MON

-.-{nnlllll

THAY POAN PONG MACH CHU BUNG BANG ONG GHEP
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

KET QUA HOAT DPONG CHUYEN MON

THAY POAN PONG MACH CHU BUNG BANG ONG GHEP
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

12

50

PHAU THUAT VI PHAU U TUY NGANG DOT SONG L1 - L2
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

PHAU THUAT PIEU TRI TEO THUC QUAN BAM SINH

i §  KET QUA HOAT PONG CHUYEN MON

PHAU THUAT DIEU TRI TEO THUC QUAN BAM SINH
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

LOC MAU LIEN TUC BANG ECMO G BENH NHAN NHIEM TRUNG HUYET NANG
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

PHAN 1lI
DINH HUONG PHAT TRIEN BENH VIEN
GIAI POAN 2025 - 2030, TAM NHIN 2050

COSG PHAP LY

THU TUONG CHINH PHU  CONG HOA XA HOT CHU NGHIA VIET NAM  THU TUGNG CHINHPHU  CONG HOA XA HOT CHU NGHIA VIET NAM

T Bijc lip - T do - Hanh phic Bije Hp - Ty do - Hanh phic
201 1QD-TTg Ha Ngi, ngay 27 thang 02 nam 2024 $b: 1471QD-TTg Ha Ngi, ngiy 30 thing 12 nim 2023
]
QUYET DINH [
Phé duyét Quy hoach mang lwéi co siv y t€ thisi ki 2021 - 2030, LT Th L QUYET BINH
= tim nhin dén nim 2050 T Phé duyét Quy hoach finh Dik Lik thoi ky 2021 - 2030,
m tim nhin dén nim 2050
CHINH PH CONG HOA XA HOI CHUNGHIAVIETNAM ~ UY BANNHANDAN  CONG HOA XA HQI CHU NGHIA VIET NAM
- Bic kip - Tir do - Hanh phiic TINH PAK LAK Bic liip - Tur do - Hanh phiic
i, 040 Hopfpa . -
F—— i Xt ngiyOFhing 10 200 §6: 2940 jQD-UBND Dik Lak, ngay 25 thing 10 nim 2021
S QUYET DINH
Loy NGHI DINH \’é;vlﬁg quy djnh chire niing, nhi¢m vy, quyén han
Ty dioh vé thinh Kip, th chire lgi, gidi thé dom vi sy nghiép cdng kip vil o' ciu o chirc ciia Bénh vién Da khoa viing Tiy Nguyén
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

CAN CU CHINH TRI

- Nghi quyét s6 19-NQ/TW ngay 25/10/2017 clia Ban Chap hanh Trung Uang khéa Xll vé viéc
Tiép tuc d6i mai hé théng té chiic va quan ly, nang cao chat luong va hiéu qua hoat dong clia
cac don vi sy nghiép cong lap.

- Nghi quyét s6 20-NQ/TW ngay 25/10/2017 clia Ban chap hanh Trung Uong khda XII vé viéc
Tang cudng céng tac bdo vé, cham séc va nang cao suic khde nhan dan trong tinh hinh méi.

. Nghi quyét s6 21-NQ/TW ngay 25/10/2017 ctia Ban chap hanh Trung Uong khéa XIl vé Céng

tac dan so trong tinh hinh mai.

CAN CU THUC TIEN

VITRIDIA LY, DAC PIEM TU NHIEN VA DAN SO

DAC PIEM TAY NGUYEN DAK LAK

giap v&i vung Duyén Hai Nam Trung B

Vi tri dia ly giap véi vung béng Nam B6 Trung tdm cla vung Tay Nguyén
giap voi nwéc Lao va Campuchia

Dién tich 54.641 Km? (dlrng th(r 3 trong 7 vung) 13.070 Km?2

Dia hinh Phan I6n 14 Cao Nguyén Phan I&n la Cao Nguyén

Dan s6 khoang 5,9 triéu ngudi Khoang 2,2 triéu nguoi

Co céu dan toc 49 dan téc 49 dan téc

Mat do dan sb 108 nguoi/ Km?2 146 nguwoi/ Km?2
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Hoi nghi thudng nién Cau Lac Bé Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Buén Mé Thudt, ngay 28-29-30 thang 11 ném 2024

CAN CU THUC TIEN

KINH TE XA HOI

DAC DIEM TAY NGUYEN PAK LAK

Trong diém san xuat ndng nghiép.
Kinh té Phat trién du lich cuc bd & thanh phé Pa Lat,
thanh phé Buén Ma Thuét.

Trong diém san xuat néng nghiép.
Du lich phét trién cuc bo.

C6 sy phat trién vé y té va gido duc &
thanh phé Buén Ma Thuét, nhwng van
con han ché & cac ving khac.

Han ché vé gido duc, y té va ha tang giao théng
dac biét la & nhirng ving séu, vung xa.

Ti & ho nghéo du gidm, nhung van & mirc cao.
Xa hoi Dac biét la hé nghéo déng bao dan tdc thiéu so.

Ti 1é tdng dan sé tw nhién va tré em dwdi 5 tudi bi suy dinh dwéng gidm, nhwng van
con cao
Tilé lao dong c6 bang cap con thap, ti 1é that nghiép & thanh thi cé gidm & thanh phé
Buén Ma Thut, thanh phé Pleiku, thanh phé Pa Lat.

CHUA CO BV TUYEN TRUNG UGNG (TUYEN CUO))
NAO TAI VUNG TAY NGUYEN.

hmpuchia

- Kha nding tiép cén cdc Trung tdm chuyén
khoa ctia nguéi dén rét thdp, béi khodng cdch

dén cdc BV tuyén cuéi xa.

(R Ay s L=y oy e ad e

KHOANG CACH PEN BV TW HUE
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PAO TAO - CHi PAO TUYEN

CAN CU THUC TIEN

. Dukién dan s6 ca nudc & miic 105 va 115 triéu ngudi vao nam 2030 va 2050.
. Viét Nam bat dau thai ky gia héa dan s6 vao nam 2036, kéo dai 20 nam dén 2055. Sau d6 la thoi
ky ca cau dan s6 siéu gia (trén 21% ngudi ti 65 tudi trd [én).
. 50% Dan s6 sé song & khu vuc thanh thi vao nam 2030 va dén 2069 ty Ié nay chiém 64,8%.
- Dt ra thdch thic vé viéc phdt trién Trung tdm chuyén khoa tai Ving Tdy Nguyén phi
hop véi quy mé dén sé.

CAN CU THUC TIEN

DU BAO MO HINH BENH TAT (Giai doan 2020 - 2040)

. 80% Ganh ndng trvong thudéc nhém bénh khéng lay nhiém (trong d6 nhém bénh tim mach va
ung thu chiém hon 50%, lan lugt chiém 35,2% va 20,2%).

. 10% la do chan thuong va tai nan thuaong tich (gan day cé xu hudng giam nha cac chinh sach
phap luat ctia Nha nudc). Tuy nhién, tai ving Tay Nguyén ti [ tai nan lao déng van & muic cao
mot phan lién quan dén nhan thic trong viéc an toan lao dong,...

- Nhu cdu thuc tién can phdt trién cdc Trung tam chuyén khoa tai viing Tdy Nguyén.
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CAN CU THUC TIEN

Can ct theo “Quyét dinh 201/QB-TTg vé Quy hoach mang ludi cosd'y té thdi ky 2021 - 2030,
tam nhin dén ndm 2050” va “Du bdo ddn s6, mé hinh bénh tdt, nhu cau giudng bénh giai doan
2025 -2030".

BV xay dung muc tiéu phat trién trong giai doan 2025 - 2030, cu thé nhu sau:

1. Nang cap, ma& rong quy mo BV nham muc tiéu dam nhdn chiic ndng ving Tdy Nguyén.

2. Giai doan 2025 - 2030, phat trién cac Trung tdm San - Nhi, Trung tdm Sang loc chdn dodn
trudc sinh va so'sinh, Trung tam Tim mach va Trung tdm Chdn thuong chinh hinh truc thudc BV.
3. Phat trién linh vuc Hoi strc tich cuc.

4. Phat trién nhan lucy té

MUC TIEU

Tam nhin dén nam 2050:

1. Tiép tuc hoan chinh va phat trién cac trung tam chuyén sau vé Truyén nhiém, Lao khoa;
Phuc héi chic nang,. ..
2. Md&rdng quy md BV dap ting nhu cau cham soc stic khde tang 1én clia ngudi dan khi thay

déi vé mo hinh bénh tat va gia tang dan sé.
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PHAN VI

KE HOACH PHAT TRIEN BENH VIEN
GIAI DOAN 2025 - 2030

NANG CAP BV
NHAM MUC TIEU PAM NHIEM CHU'C NANG VUNG

Tam nhin dén nam 2050:

. Xay dung ké hoach phét trién chuyén mén ky thuat, trong dé chu trong dén viéc dau tu trang
thiét bi nham thuc hién cac ky thuat chuyén khoa theo phan tuyén hoac vugt tuyén, dam bao
du diéu kién theo tiéu chuan IV clia tiéu chuan xép hang cac don vi su nghiép theo théng tu
06/2024/TT-BYT.

« Xay dung cht truong thu hat nhan luc, dao tao nhan luc chat lugng cao ph hop véi nhiém vy,
quy mo giudng bénh va ké hoach phat trién BV. Bén canh do, viéc b6 sung phat trién ngudn
nhan luc phai dam béao BV da diéu kién vé nhan luc theo nhdm tiéu chudn Il cha tiéu chuan xép
hang cac don vi su nghiép theo thong tu 06/2024/TT-BYT.

96



Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan tha XXII
Thanh ph6 Budn Mé Thuét, ngay 28-29-30 thang 11 nam 2024

PHAT TRIEN
TRUNG TAM SAN NHI

TINH HINH THUC TIEN

. Nam 2024, téng chi tiéu giudng bénh clia cac khoa San — Nhi la 329 giudng, tuy nhién chi trong
9thang, s6 giudng thuc ké 1én dén 552 giudng bénh > Nhu cdu rdt cao trong khdm bénh, chiia
bénh linh vuc San — Nhi.

. Vé nhan luc, cac khoa San - Nhi hién tai c6 169 ngudi lam viéc, trong d6 luc lugng Béc si co
chuyén mén cao tir Chuyén khoa 1 dén Tién si du nang luc chuyén mén diéu tri cac bénh ly
nang, phuc tap vé HSCC Nhi, Huyét hoc, Noi tiét, than kinh,...cao néu co sé c6 day di cac trang
thiét bi chuyén sau dé chan doan sém va diéu tri kip thdi sé gép phan vao giam ti 1é chuyén
tuyén dén tuyén trén > DU ndng luc vdn hanh Trung tam San Nhi véi quy maé trén 400 giudng

néu trung tdm divdo hoat dong.

PHAT TRIEN
TRUNG TAM SANG LOC, CHAN POAN
TRUGC SINH VA SO SINH

TINH HINH THUC TIEN

. BVIluén di dau tinh trong cac cdng tac thuc hién cac chuong trinh, ké hoach chan doan sang loc
trudc sinh va sa sinh.

. Tuy nhién do khé khan chung vé nhan luc, trang thiét bi khi trién khai sang loc chan doan trudc
sinh va so sinh tai tuyén tinh ma BV da phan chi thuc hién dugc siéu am hinh thai, do d6 ma da
gay, con vé cac xét nghiém thi sé phéi hop véi cac don vi bén ngoai dé glii mau dén don vi khac

thuc hién.
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PHAT TRIEN
TRUNG TAM SANG LOC, CHAN POAN
TRUGC SINH VA SO SINH

TINH HINH THUC TIEN

. Bén canh viéc ctr nhan luc tham gia dao tao lién tuc Sang loc trudc sinh — Sang loc s sinh tai BV
TU D0 dé phat trién tai BV. BV cling xay dung ké hoach phat trién cac dich vu ky thuat chuyén
sau vé hé trg sinh san, tdm soat, chan dodan va diéu tri s6ém bénh, tat trudc sinh va so sinh nham

muc tiéu hinh thanh Trung tam sang loc chan doan trudc sinh, so sinh cap ving tai Tay Nguyén.

PHAT TRIEN
TRUNG TAM CHAN POAN, SANG LOC
TRUGC SINH VA SO SINH

TINH HINH THUC TIEN

. Vung Tay Nguyén chua c6Trung tdm Sang loc chan doan trudc sinh va sa sinh cap ving, nén
viécthanh lap Trung tam nay sé giup phat hién, can thiép sém cac bat thudng bam sinh & thai
nhi va tré so sinh tai Dak Lak va vung lan can, gép phan nang cao chat lugng dan sé Tay Nguyén.

. Bénh vién ctr nhan luc dao tao lién tuc vé Sang loc trudc sinh-Sang loc sa sinh tai BV T DG va
xay dung ké hoach phat trién cac dich vu chuyén sau vé hé trg sinh san, tam soat, chan doan
,diéu tri sdm nham muc tiéu thanh lap Trung tam sang loc chan doan trudc sinh, sa sinh cap
vung tai Tay Nguyén.

- Nhu cdu thuc tién va cdp thiét trong phdt trién Trung tdm sang loc, chdn dodn tru'c sinh
va so'sinh gdn véi Trung Tadm San Nhi theo quy hoach tai QP s6 201/QP-TTg.
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PHAT TRIEN
TRUNG TAM TIM MACH

TINH HINH THUC TIEN

. Ganh nang tt vong clia nhdm bénh tim mach (bao gém ca doét quy) luén & mc cao, dac biét
néu khong dugc diéu tri kip thai.

. Dubado gia héa dan s6 2 kha nang mac nhém bénh tim mach cao hon.

PHAT TRIEN
TRUNG TAM TIM MACH

TINH HINH THUC TIEN

« V& nhan lyc trong linh vuc Tim mach - mach mau, BV ¢6 déi ngl nhan luc chuyén mén cao,
dugc dao tao cac ky thuat chuyén sau va chuyén giao ky thuat trong can thiép mach.

. Tu khi thanh lap khoa TMCT (2016), BV da trién khai nhiéu ky thuat chuyén sau nhu Can thiép
déng mach vanh qua da, Cdy mdy tao nhip tim, Cdy mdy khirrung....

« = Thanh Idp Trung tém Tim mach la co sé dé phat trién thém cdc ky thudt mai nhdm can thiép kip

thdi, giam gdnh ndng do bénh Tim mach gay ra, ddc biét la & vang Tdy Nguyén
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PHAT TRIEN
TRUNG TAM CHAN THUONG CHiNH HINH

TINH HINH THUC TIEN

. Ganh nang ti vong & nhdm bénh chan thuong va tai nan thuong tich cling la mot van dé can
quan tam, dac biét la tai ving Tay Nguyén, khi phan 16n céng viéc lién quan dén san xuat néng
nghiép cung vdi viéc trinh d6 dan tri con han ché trong viéc tuan tha an toan lao dong.

. Nh&vao chinh sach phép luat ctia Nha nudc vé nong doé va toc dé con da gdp phan giam ti lé tai
nan giao thong va ti 1& chét do tai nan giao théng, tuy nhién viéc cap ctu kip thai cling la mét

trong nhing li do gitp gidm s6 ngudi chét va tang sé ngudi bi thuong lén.

PHAT TRIEN
TRUNG TAM SANG LOC, CHAN POAN
TRUGC SINH VA SO SINH

TINH HINH THUC TIEN

. Nhiéu trudng hop dut lia chi, néu khéng duoc x{ i kip thai cé thé lam hoai t chi, tham chi de
doa tinh mang.

. Sau 18 nam thanh lap (2006), khoa CTTH hién tai c6 doi ngl chuyén mén cao gém (1 TS, 5 CKI,
12 CK 1) thuc hién dugc nhiéu ky thuat chuyén mén cao vé CTCH nhu Phdu thudt néi soi thay
khép géi, thay khép hdng, phau thudt két hop xuong xam Ién téi thiéu, Chuyén vat da che
khuyét chi, néi dut lia chi,....
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PHAT TRIEN
TRUNG TAM CHAN THUONG CHiNH HiNH

TINH HINH THUC TIEN

. Tuy nhién, viéc thi€u trang thiét bi va vat tu c6 thé anh hudng dén viéc lua chon phuang phap
phU hgp, an toan cho ngudi bénh, dac biét la véi cac bénh nhan da chan thuong phic tap. Do
dé van phai chuyén tuyén cac trudng hop nang.

- Bdu tu'trang thiét bi va phdt trién Trung tdm Chén thuong chinh hinh phi hop véi thuc

tién cta Ving Tday Nguyén.

PHAT TRIEN
LINH VUC HOI SUC CHONG POC

. Bén canh phat trién cac Trung tdm chuyén khoa, linh vuc héi stic chéng déc cling la mét linh
vuc can quan tam, dac biét la khi BV dam nhiém chiic nang ving.

. Hiéntai, cac ky thuat chuyén sau vé HSTC nhu ECMO, Loc mau, diéu tri tiéu sgi huyét,... da duoc
bénh vién ting dung diéu tri trong nhiéu bénh ly nang, c6 nguy co de doa tinh mang.

. Tuy nhién, viéc ti€p tuc dau tu trang thiét bi, dao tao nhan luc va ma réng quy mé giudng bénh
sé tang cudng kha nang thu dung ngudi bénh va diéu tri kip thai tir cac ca s& khac trong ving
Tay Nguyén chuyén dén.
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TAM NHIN PEN NAM 2050

. Dénh gia lai cac ké hoach sau 5 nam trién khai.
. Ti€p tuc hoan thién BV, phat trién cac trung tdm chuyén sau vé Lao khoa, Phuc héi Chtic nang,
Truyén nhiém...

. Mé&roéng quy mo BV phl hgp véi quy mé dan sé va mo hinh bénh tat.

PHAN V
GIAI PHAP THUC HIEN
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NHOM GIAI PHAP
VE CO CHE - CHiNH SACH

. Hoan thanh Quy hoach chi tiét téng thé mat bang BV va trinh UBND tinh phé duyét.

. Xay dung ké hoach dau tu cong trung han giai doan 2026 - 2030 va trinh UBND tinh phé duyét.

. Xay dung va trinh dé an phat trién Trung tdm Sang loc chdn dodn truéc sinh va so'sinh viing
Tdy Nguyén va trinh co quan c6 tham quyén phé duyét.

. Xay dung va trinh dé an phat trién Trung tém San - Nhi, Trung tédm Tim mach, Trung tédm Chdén

thuong chinh hinh truc thuéc BV va trinh co quan c6 thdm quyén phé duyét.

GIAI PHAP
VE CO CHE - CHiNH SACH

. Xay dung va trinh dé an phét trién linh vuc Héi st tich cuc va chéng déng truc thuéc BV.

. Xay dung dé dn nhdn su’ phu hgp véi nhiém vy, quy mé va chién lugc phat trién BV giai doan
2025 - 2030 va tam nhin dén 2050.

. Ti€p tuc trién khai mé hinh hgp tac vién - trudng nham ndng cao chdt luong nguén nhdn luc
cho BV va nganh y té trong khu vuc;

. Xay dung cac chinh sach, ché d6 khuyén khich nhan vién y té tham gia hoc tap, dao tao nang

cao trinh d6 chuyén moén;
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NHOM GIAI PHAP
VE CO SO HA TANG

. Nam 2025, hoan chinh Quy hoach chi tiét tong thé mdt bang BV dua trén quy hoach chi tiét xay
dung ti lé 1/2000 quy hoach khu dat nganh y té ctia UBND tinh Dak Lak;

. Nam 2025 - 2030, trién khai thuc hién dé dn xdy dung va dua vao van hanh cac Trung tam va
mua sdm trang thiét bi y té bang nguén ngan sach Nha nudc.

. Giai doan dén 2050: Tiép tuc lap dé an xay dung va hoan thién cac Trung tdm chuyén sau khac,

trinh dé an phé duyét cha truang dé hoan thanh chién lugc phat trién BV phu hop quy hoach

quéc gia.

NHOM GIAI PHAP
VE NGHIEN CUU KHOA HOC,
HOP TAC CHUYEN MON

. Tiép tuc duy tri va cr nhan luc di dao tao sau dai hoc; dao tao chuyén khoa co ban; dao tao
chuyén sau nham dam nhiém tot nhiém vu diéu tri cac bénh ly chuyén sau bén canh ting dung
ky thuat mai phu hgp véi dinh hudng phat trién ctia BV.

. Tuyén thém nhan luc dé phat trién cac khoa Ung Budu, Tim mach; tao diéu kién dé nang cao
nang luc chuyén mén cho cac khoa phtu hgp véi dinh hudng phat trién ctia BV va quy hoach
quoc gia giai doan dén 2030, tam nhin dén 2050.

. Phan dau dao tao nang cao trinh dé quan ly, trinh d6 chuyén mén sau dai hoc dé hudng dén dat

muc tiéu phat trién nguén nhan luc clia Bo tiéu chi xép hang BV hang dac biét.
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NHOM GIAI PHAP
VE TAI CHINH

. ChdyéulaNgan sdch tir Trung uong, trong dé phat trién cac trung tam chuyén khoa thuéc BV
vling la mét trong nhiing du én uu tién dau tu cda chinh pha theo “Qb s6 201/QD-TTg ngay
27/02/2024 clia Thu tuéng Chinh phi vé viéc phé duyét quy hoach mang luGi co sG'y té thai ky
2021 - 2030, tdm nhin dén 2050".

. Ngan sach tuBia phuong.

. Ngan sach hoat déng cta BV.

KET LUAN
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KET LUAN

Su quan tam, tao diéu kién dac biét ctia Dang va Nha nudc danh cho viing Tay Nguyén la
dong luc to 16n dé Bénh vién xay dung va phét trién cac Trung tdm chuyén khoa truc thudc
hudéng dén muc tiéu ddm nhiém chiic nang vung Tay Nguyén, trong giai doan 2025 - 2030, tam
nhin dén 2050 phu hgp v6i muc tiéu phét trién hé théng y té toan dién clia quéc gia.
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Chuong trinh quan ly diéu tri toan dién
bénh nhan Viém khép tai Bénh vién Cho Ray:
Tur gido duc stic khée dén irng dung
céng nghé théng tin

PGS.TS.BS. Nguyén Pinh Khoa
Trudng khoa No6i Ca Xuong Khdp, Bénh vién Chg Ray

Cac bénh thap khép: Bénh hé co xuong
khép va tu mién hé théng

LOANG XU'ONG VA CAC NHIEM KHUAN CO' XU'ONG KHOP
BENH XU'ONG KHAC % &J + Viém khép NK, viém than séng dia

- - - : dém, ap xe co Psoas, ...
THOAI HOA KHOP VA

. + Lao khop/eot sén
COT SONG - DiA DEM BENH LY CO' R

XUONG KHOP THAP MO MEM:
& + Viém gén, diém bam gan, bao gan

| GUTVAGIAGUT |[{ ]

TU MIEN

VIEM KHOP TU MIEN: ~) | BENH AC TINH O HE CXK |
« Viém khop dang thap

« Viém ¢t séng dinh khép, Viém / % CAC CHUNG PAU CXK
khép vay nén, VK phan (rng « HC vai gay, vai canh tay
« Viém khép thiéu nién + Pau lung, dau thdn kinh toa

« Bénh Still * Pau co soi (fibromyalgia)
CAC BENH MO LIEN KET (TW MIIEN) VIEM MACH HE THONG (TU' MIEN)
+ Lupus ban dd hé théng + Viém mach Takayasu, Kawasaki
+ Viém da co/viém da co ty mién » Viem mach mé hat (GPA, EGPA, PAN)
= Xo clrng bi toan thé « ViEm mach trong céc bénh t mién va céc
= Bé&nh mé lién két hén hop bénh khac
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Bénh ly co xuong khép phé bién, ngay
cang gia tang, ganh nang bénh tat lon

ME-R IR
2 € M\ f@
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, Dateodohoss Faot mrvdrlanie =200 Pl [woaaman
toan thé gidi Ovtacarthras i) 0.85% (0,741 02 50 mamcn
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+ Ngay cang gia tang do tang dan s6 va lao hoa Rivwumatesd abesn 0340 130258 A7 e
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Arthritis Rheumatol. 2021 Apr;73(4):702-714
https://www.who.int/news-room/fact-sheets/detail/musculoskeletal-conditions

Bénh co xuong khép cé chi phiy té cao
hang dau (cac nudc phat trién)

Uécc tinh chi phi Y té & Hoa Ky ném 2016

v rrer = rrp——— Cl ph theo nhéom hnh Ty USD
Wearreed L Kroen Tl e wnwnierm  BEnh ly co xworng khop 380.9
- packikulsoin  DTH, bénh ndi tiét, huyét 309.1

) $380. bl hoc, sinh dyc tiét niéu

ey tid e sl 4 BEnh tim mach 255.1

9 T
. i1 Al Bénh truyén nhiém 2417
G Bénh khong lay nhidm khac  240.2
- immredemens | Ch3n thwong 231.1
R sow sremmnie sume, FUOI 102N tAm thin 180.7
.t Bénh thin kinh 173.9
e Ch&m séc gidm nhe 167.0
= N — E fmnse=== Banh tiéu héa 1356
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e Bénh hé hdp man 117.0
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JAMA. 2020 Mar 3;323(9):863-884.
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Tinh hinh bénh khép tu mién tai BVCR

Phong kham chuyén khoa Khép
« S6 lugt kham Bénh ly khép tu mién chiém 1/3 téng lugt kham bénh co xuong khép
* 6.808 bénh nhan dugc kham va diéu tri trong nam 2023

56 lugt BN tai cac PK Co Xuong Khép

ip tw mién tai
phong kham ngoai tru nam
100.000 - 92.297
80.666 Loai bénh 56 lwgt kham S8 bénh nhin
60.000 - ’ Wor &0 20
Xo cung bi : 2932 471
40.000 - : ﬁ 980 351
fu’lém da co/da o 211_1
20.000 - Vikamach i thag ; 2
0 : Bénh khac
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Hanh trinh cta BN viém khép tu mién

1. Chuyén dén PK CXK :
Théri diém BN dén kham & tuyén truée

>

P Théi diém tuyén truée phat hiéninghi ngd SpA

¥ Théi diém chuyén tuyén chuyén khoa )

¥ Lién hé duee tuyén chuyén khoa tin cay 2. Tiép can dwec PK chuyén khoa
\ : » Theri diém tiép can tuyén chuyén khoa

3. Chan doan ,_ p cén tuyén chuy

e p Mirc 95 wu tién pha hop

4. Diéu tri, cham séc toan dién
6. Diéu dwénglvat Iy tri liéu *
p Chuyén nganh CXKISpA

p Vai tro trong vigc quan |y bénh nhan
- Mong doi: Nguéi bénh cdn duoc tiép cdn va can thiép sém/ding thoi diém
va téi uu nhadt & tdt ca cdc giai doan trong hanh trinh

# Théxi diém chdn doan
B Sir dung cong cu CEHA thi

F Tiép can da chuyén khoa

5. Theo doi p Gido duc bénh nhan tich cuc

* Theo ddi thwdng xuyén
» Danh gia hoat tinh bénh dinh kj
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Hoi nghi thudng nién Cau Lac B6 Giam Déc cac Bénh Vién khu vuc phia Nam lan thia XXII
Thanh ph6 Budn Mé Thudt, ngay 28-29-30 thang 11 ném 2024

Quan ly diéu tri cAc bénh khép tu mién:
Pac thu & Thuc trang

«  Chan doan thudng tré, bo sét = di
chiing tan phé nang né

« Conhiéu liéu phap diéu tri mdi, tién tién;
song NB chua dugc tiép can, diéu tri con
nhiéu bat cap

« Bénh man tinh, chua dugc theo déi dinh
ky, hé thong (khong co dit liéu clia ca qua
trinh diéu tri)

« Tén thuong & nhiéu co quan, lién quan
nhiéu chuyén khoa

« Chua c6 phoi hop tét gilta NVYT, gilia cac
chuyén khoa

- Can 1 chuong trinh quan ly
bénh nhan toan dién

Trién khai chuong trinh quan ly bénh nhén
viém khép tai BVCR

- 2019: Trién khai Diéu tri trong ngay tai Khoa Noi Co Xuang Khdp

. 2022: Xay dung, trién khai Chuong trinh quan ly toan dién BN Viém khép (Viém cot séng dinh
khdp, viém khép vay nén, Viém khdép dang thap) tai don vi diéu tri trong ngay, hién dang ma rong
ra khu vuc phong kham chuyén khoa

« Cachoat dong chinh:

- Xay dung, cap nhat phac dé chan doan, tam soat, diéu tri, theo doi

- Tap huan cho BS, DD

- T8 chuic sinh hoat khoa hoc, héi thao, thao luan lién chuyén khoa

« Céc hoat déng tang cudng tu van, giao duc suic khde

« Xay dung phan mém quan ly bénh nhan viém khdp (Software for management of arthritis
patients, SMAP)
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Hoi nghi thudng nién Cau Lac Bé Giam B6c cac Bénh Vién khu vuc phia Nam 1an tha XXl
Thanh ph6 Budn Mé Thuét, ngay 28-29-30 thang 11 nam 2024

Chuong trinh Quan ly toan dién bénh nhan
Viém khép tai BV Cho Ray
Nhiing hoat déng va két qua buéc dau

Xay dung va chuan héa cac qui trinh 1am
sang cho nhém bénh ly viém khép tu mién
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Hoi nghi thudng nién Cau Lac Bé Giam B6c cac Bénh Vién khu vuc phia Nam 1an tha XXl
Thanh ph6 Budn Mé Thuét, ngay 28-29-30 thang 11 nam 2024

Xay dung va chuan héa cac qui trinh Idm
sang cho nhém bénh ly viém khép tu mién

Luu dé chan doan Luu dé diéu tri
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Qui trinh sang loc, theo déi, lich trinh xét nghiém cho BN truéc va khi diéu tri sinh hoc

HbsAG AR Ni soi phé quan (Thang0,1,2,3: Thing 4,5 ( Giat doan dn dinh
AntiHBs | Xquang nguc AFE dich riia phé quan e o i AT e e
AntiHBe | IGRA PCRIao dich rifa phé quan Rl g el SR o
Anti HCV [ CTnguc Cdy i phé quan | Lam 0 méi thang fLam X0 mti 3 thana | | ciar o
Anti HIV Sigu 2m tim

Tap huan cac quy trinh chuyén mén,
hanh chinh cho BS/DD trong khoa

Nhin lai va chuan hoa
cac quy trinh ve bénh
viem khép cot song

VAI TRO CUA PIEU DUGNG TRONG
QUAN LY TOAN DIEN
BENH VIEM KHOP COT SONG

DOCKL REETEN TH] THY THAD

¥
I
| ‘
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Hoi nghi thudng nién Cau Lac B& Giam B6c cac Bénh Vién khu vuc phia Nam lan tha XXl
Thanh ph6 Buén Mé Thuét, ngay 28-29-30 thang 11 nam 2024

Sinh hoat khoa hoc, thao luén, hdi chan lién
chuyén khoa

SHKH lién chuyén khoa Khdép, Mdt, Tiéu héa, Khoa khdm bénh, CDHA, ... vé bénh ly khép
tu mién — tén thuong ngodi khép va chuong trinh quan ly BN

Tang cudng tu van, gido duc sitic khée

Tap huan ky nang tuvan, gido  Xay dung tai liéu GDSK, App tu danh gia (danh
duc sic khée cho NVYT cho BN), t6 chiic cadu lac bd bénh nhan
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Hoi nghi thudng nién Cau Lac B& Giam B6c cac Bénh Vién khu vuc phia Nam 1an tha XXl
Thanh ph6 Buén Mé Thuét, ngay 28-29-30 thang 11 nam 2024

Xay dung phan mém quan ly BN Viém khép
SMAP (Software for Management of Arthritis Pts)

Cac ctra s6 nhap dirliéu BN, LS, CLS

P@ocrermsimsamaoocnos —
Py 4 &
,
|

Hanh trinh cla nguii bénh viém khdp cit sbng

L

Quan ly dugce “qua trinh” khém_fdiE-u tri cua bénh nhan Dashboard theo dbi
Thiét |ap dugc cac thong s6 “bat bugc” (bénh an dién tur) hoat tinh bénh viém khép

Thiét 13p duoc thei gian can 13m xét nghiém = nhic nhd
Thiét lap danh gia dap ung diéu tri %
Theo dbi dugc viéc diéu tri theo tirng Bac si

S liéu/théng tin tir phan mém va chuong
trinh quan ly bénh nhan

Dit liéu vé chi dinh/tuan tha chi dinh xét nghiém

Phan mém
nhac nhé gitp
cdithiéntylé

Ewia

S6 Iu‘ofng BN DTTN

Rt (i BN duoc lam
Ll xét nghiém
-- dinh ky
Dit liéu vé két qua diéu tri (ty 1é dat muc tiéu diéu tri)
byr i i o] b 2ORT-10-0E O
mVCSDK mVKDT m VKVN =S o =
[ viém khdp dong thip | ; wing dinh ki

Theo déi dugc sé luong BN dang dugc
quan ly (theo bénh ly) va Sé lugng kham
trung binh hang thang
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Hoi nghi thudng nién Cau Lac Bé Giam B6c cac Bénh Vién khu vuc phia Nam 1an tha XXl
Thanh ph6 Budn Mé Thuét, ngay 28-29-30 thang 11 nam 2024

Chuong trinh quan ly toan dién bénh nhan:
Nhirng khé khan, thdach thic

« Bénh nhan déng, qua tai; han ché thai gian cho trién khai cho nhiéu nhém
bénh ly khac nhau

« Tiép can, lién thong théng tin bénh nhan gitra cac co say té

« Bénh &n dién t& van chua dugc trién khai phé bién

« K&t néi, déng bd hoa dir liéu gitta phan mém quan ly BN (co tinh dac thu
chuyén khoa) va hé thong CNTT chung ctia BV

Chuong trinh Quan ly BN: Két qua & bai hoc

« Nhiing két qua chung ban dau:

— Cac qui trinh chuyén mén dugc cap nhat, ap dung théng nhat

- Tang tinh chuyén nghiép ctia NVYT (BS/DD); su ph6i hgp tét hon gitra cac NVYT va cac
chuyén khoa lién quan

- Hoat déng GDSK dugc day manh; su tham gia cht déng han cta BN

— Xdy dung va Ung dung dugc phan mém quan ly bénh nhan SMAP (~nén tang cda 1
bénh an dién t) — du liéu BN dugc quan ly hé théng

— C6 trién vong ma rong cho cac bénh ly khac, don vi khac
« Bai hoc:

— Can su tham gia cht déng va phoi hgp tot cla cac tat ca cac bo phan; su chi dao sat
sao va ho trg cla lanh dao BV va LD khoa, vai tro ctia nhém chuyén trach va nguén luc
nhat dinh
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Hoi nghi thudng nién Cau Lac Bé Giam B6c cac Bénh Vién khu vuc phia Nam 1an tha XXl
Thanh ph6 Budn Mé Thuét, ngay 28-29-30 thang 11 nam 2024

Tran trong cam on
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